PUBLIC NOTICE

LAFOURCHE PARISH COUNCIL

GOVERNING AUTHORITY
MEETING NOTICE AND AGENDA

AGENDA FOR MEETING TO BE HELD: Tuesday, November 23, 2010

PLACE: Mathews Government Complex, 4876 Highway 1,
Mathews, Louisiana 70394

TIME: 5:00 P.M.
CALL TO ORDER: Mr. Daniel Lorraine, Chairman

ROLL CALL: Mr. Jerry Jones
Mr. Michael Delatte
Mr. Louis Richard
Mr. Joseph “Joe” Fertitta
Mr. Matt Matherne
Mr. Lindel Toups, Vice-Chairman
Mr. Phillip Gouaux
Mr. Rodney Doucet
Mr. Daniel Lorraine, Chairman
Ms. Charlotte Randolph, Parish President

INVOCATION: Mr. Rodney Doucet

PLEDGE OF ALLEGIANCE: Mr. Louis Richard

* *x *k k%

NOTICE TO THE PUBLIC: If you wish to address the Council, please complete the “Public Wishing to Address
the Council” form located at the back of the meeting room and return it to the Council Chairman or Council Clerk
prior to the beginning of the meeting.

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the Lafourche
Parish Council Clerk’s Office at (985) 446-8427 describing the assistance that is necessary.




A. MINUTES:
1. Motion to accept the minutes of the October 26, 2010 Regular
Session.
(DEFERRED AT THE NOVEMBER 9, 2010 LPC MEETING)
2. Motion to accept the minutes of the October 28, 2010 Special
Session.

(DEFERRED AT THE NOVEMBER 9, 2010 LPC MEETING)

3.  Motion to accept the minutes of the November 8, 2010 Special
Session.

4.  Motion to accept the minutes of the November 9, 2010 Regular
Session.

B. PRESENTATIONS:
C. ADMINISTRATIVE REPORTS:

S. Mr. Ryan Friedlander, Director of Finance t0o present a report.

D. PARISH PRESIDENT, DEPARTMENT HEAD, DIRECTORS, OR
MANAGERS REPORTS:

E. QUESTIONS FOR THE ADMINISTRATION:

F. ENGINEERS/ARCHITECTS REPORTS:

G. LEGAL ADVISOR REPORT:
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H. 2011 BUDGET AMENDMENTS:
6. Amendments to the 2011 Operations and Capital Budgets as follows:

a) AMENDMENT 2011-1--GOUAUX AND DOUCET--
OPERATIONS AND MAINTENANCE BUDGET

001 - GENERAL FUND
~Decrease Fund Balance of General Fund No. 001 by

$901,000.00.
Amendment 1 Amendment 1
2011 Operations and Maintenance Budget 2011 Capital Budget
General Fund JUSTIFICATION: To upgrade the following
equipment: one (1) culvert cleaner ($175,000), three
Decrease General Fund (001) Balance (3) tree shredder/clippers ($60,000), two (2) backhoes
$901,000.00 at $66,000 each ($132,000), one (1) J. Deere Exc.
($56,000), five (5) grass cut tractors @ $58,000 each
Increase Transfer Out Capital Projects (299) ($290,000), two (2) single axle dump trucks
$901,000.00 ($120,000), one (1) tandem dump truck ($68,000)
Increase Transfer In General Fund (001) METHOD OF FINANCING: General Fund
$901,000.00 (001)
Increase Capital Outlay $901,000.00 ESTIMATED TIME SCHEDULE: N/A
ANNUAL MAINTENANCE/OPERATION
COSTS: TO BE DETERMINED
Motion by , second by , to approve
Amendment No. 1.
Yeas Nays
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b) AMENDMENT 2011-2--GOUAUX AND DOUCET--OPERATIONS

AND MAINTENANCE BUDGET

001 - GENERAL FUND

~Decrease Fund Balance of General Fund No. 001 by $50,000.00

Amendment 2
2011 Operations and Maintenance Budget

General Fund

Decrease General Fund Balance (001)

Amendment 2
2011 Operations and Maintenance Budget

JUSTIFICATION: Small equipment necessary for
the department to operate and provide services to the
Parish such as: one (1) 100 gal. spray rig ($10,000),

$50,000.00 two (2) four wheelers w/spray equip and trailer
($18,000), one (1) 16 ft. mud boat wi/trailer and
Increase Transfer Out Drainage (104) injection spray (($14,000), one (1) welding machine
$50,000.00 ($18,000)..
Drainage ESTIMATED COSTS: $50,000.00
Increase Transfer In General Fund (001) METHOD OF FINANCING: General Fund
$50,000.00 (001)
Increase Supplies (104) $50,000.00 ESTIMATED TIME SCHEDULE: N/A
ANNUAL MAINTENANCE/OPERATION
COSTS: TO BE DETERMINED
Motion by , second by , to approve
Amendment No. 2.
Yeas
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C) AMENDMENT 2011-3-GOUAUX AND DOUCET--OPERATIONS

AND MAINTENANCE BUDGET

001 - GENERAL FUND

~Decrease Fund Balance of General Fund No. 001 by

$250,000.00

Amendment 3
2011 Operations and Maintenance Budget

General Fund

Decrease General Fund Balance (001)
$250,000.00

Increase Transfer Out Capital Projects (299)
$250,000.00

2011 Capital Budget

Increase Transfer In General Fund (001)

Amendment 3
2011 Capital Budget

JUSTIFICATION: To bring pump stations to
OSHA standards.
ESTIMATED COSTS: $250,000.00

METHOD OF FINANCING: General Fund

(001)

ESTIMATED TIME SCHEDULE: N/A

$250,000.00 ANNUAL MAINTENANCE/OPERATION
COSTS:  TO BE DETERMINED
Increase Capital Outlay (299) $250,000.00
Motion by , second by , to approve
Amendment No. 3.
Yeas Nays
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d) AMENDMENT 2011-4--GOUAUX AND DOUCET-OPERATIONS AND
MAINTENANCE BUDGET

001 - GENERAL FUND
~Decrease Fund Balance of General Fund No. 001 by $350,000.00

Amendment 4 Amendment 4
2011 Operations and Maintenance Budget 2011 Operations and Maintenance Budget
General Fund JUSTIFICATION: To repair private property
damaged by Parish Public Works operations such
Decrease General Fund Balance (001) as outfall canals and ditches.
$350,000.00
ESTIMATED COSTS: $350,000.00
Increase Transfer Out Drainage (104)
$350,000.00 METHOD OF FINANCING: General Fund
(001)

Drainage
ESTIMATED TIME SCHEDULE: N/A

Increase Transfer In General Fund (001)

$350,000.00
ANNUAL MAINTENANCE/OPERATION
Increase Other Services (104) $350,000.00 COSTS:  TO BE DETERMINED
Motion by , second by , to approve
Amendment No. 4.
Yeas Nays
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e) AMENDMENT 2011-5--RICHARD-OPERATIONS AND
MAINTENANCE BUDGET

001 - GENERAL FUND
~Decrease Fund Balance of General Fund No. 001 by $10,000.00

Amendment 5 Amendment 5
2011 Operations and Maintenance Budget 2011 Operations and Maintenance Budget
General Fund JUSTIFICATION: To support the Commission

For Women organization.
Decrease General Fund Balance (001)

$10,000.00 ESTIMATED COSTS: $10,000.00
Increase Transfer Out Commission For Women (126) METHOD OF FINANCING: General Fund
$10,000.00 (001)
Increase Transfer In General Fund (001)
$10,000.00 ANNUAL MAINTENANCE/OPERATION
COsTS:  -0-
Increase Other Services (126) $10,000.00
Motion by , second by , to approve
Amendment No. 5.
Yeas Nays
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f) AMENDMENT 2011-6--GOUAUX-OPERATIONS AND

MAINTENANCE BUDGET

108 - ROAD ROYALTY

~Decrease Fund Balance of Road Royalty No. 108 by $30,000.00

Amendment 6
2011 Operations and Maintenance Budget

General Fund

Decrease Road Royalty Fund Balance (108)
$30,000.00

Increase Transfer Out (299)
$30,000.00

2011 Capital Budget

Increase Transfer In Road Royalty (108)

Amendment 6

2011 Capital Budget

JUSTIFICATION: To fund the Wald Project
ESTIMATED COSTS: $30,000.00

METHOD OF FINANCING: Road Royalty

(108)

ESTIMATED TIME SCHEDULE: N/A

ANNUAL MAINTENANCE/OPERATION

$30,000.00 COSTS: TO BE DETERMINED
Increase Capital Outlay $30,000.00
Motion by , second by , to approve
Amendment No. 6.
Yeas Nays
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9)

AMENDMENT 2011-7--RICHARD-OPERATIONS AND
MAINTENANCE BUDGET

AMENDMENTS to the ordinance to adopt the 2011 Operations and Capital
Budgets for the Lafourche Parish Council as well as setting the salaries of
unclassified employees as provided for by Article V of the Lafourche Home
Rule Charter:

~1* WHEREAS - deleting the word resetttion and adding the word
ordinance

~1 WHEREAS - adding amended by L. Richard

~Under unclassified Executive Branch employees’ salaries are set as
follows, add:

Director of Plans and Permits
36.06 per hour

80 hrs wk

2,884.80 biweekly

75,000.00 annual

TOTAL - deleting 432,312:25 and changing it to 487,312.25

Motion by , second by , to approve
Amendment No. 7.
Yeas Nays
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ORDINANCES FOR DISCUSSION AND RATIFICATION:

7.

ORDINANCE to adopt the 2011 Operations and Capital Budgets for the
Lafourche Parish Council as well as setting the salaries of unclassified
employees as provided for by Article V of the Lafourche Home Rule
Charter. (P. GOUAUX FOR ADMINISTRATION)

. PUBLIC HEARING AND ORDINANCES FOR RATIFICATION:

Motion by , seconded by to open the public
hearing.
8. ORDINANCE to authorize a property lease agreement between

10.

Lafourche Parish Government and Rodney A. Pierce and Sharon Pierce;
and authorizing the Parish President to sign, execute and administer any and
all necessary documents. (R. DOUCET FOR ADMINISTRATION)

ORDINANCE providing for a 2010 Supplemental Appropriation (SA 10-
020) within the 2010 Operations and Maintenance Budget and the 2010
Capital Budget to adjust the 2010 Budget to prepare for the projected
2011 Budget and authorizing the Parish President to sign, execute and
administer said transactions as provided for by Article VI of the Lafourche
Parish Home Rule Charter. (. FERTITTA FOR ADMINISTRATION)

a. Amendment:

To delete the following in SECTION 2: (p. GOUAUX)

ORDINANCE accepting the donation of 10 computers from the
Lafourche Parish Juvenile Justice Facility and authorizing the Parish
President to sign, execute and administer all relevant documents on behalf of
Lafourche Parish Head Start. (R. DOUCET FOR ADMINISTRATION)

Motion by seconded by to close the public hearing.

LPC
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K. PROPOSED ORDINANCES:

11.

12.

13.

14.

15.

16.

17.

LPC

PROPOSED ORDINANCE to increase the Parish President’s salary to
$100,000.00 per year and also to increase each Lafourche Parish
Councilman’s salary to $17,500.00 a year with a 2% increase every year
for the next four (4) years not to exceed $19,000.00. (. JONES)

PROPOSED ORDINANCE requesting “No Dumping - $500 Fine”
“Violators Will Be Prosecuted” signs be posted near the 4-Way Stop of
Hyland Street, Marydale Subdivision, Ward (1), District (1), Parish of
Lafourche, State of Louisiana; providing for the placement of “No Dumping -
$500 Fine” “Violators Will Be Prosecuted” signs; and providing for penalties
for the violations thereof. (. JoNES)

PROPOSED ORDINANCE requesting that traffic calming devices and the
appropriate signage be installed (pending appropriate funding is available)
on West 158™ Place, West 159™ Street and West 160™ Street, Galliano,

Louisiana, Ward (10), District (9), Parish of Lafourche, State of Louisiana.
(D. LORRAINE)

PROPOSED ORDINANCE approving the attached servitude agreement
between Jimmie B. Martin and Gail M. Martin and the Lafourche Parish
Council; and authorizing the Parish President to sign, execute and administer
said agreement. (D. LORRAINE FOR ADMINISTRATION)

PROPOSED ORDINANCE approving the attached servitude agreement
between Boyd’s Rental Properties LLC and Keith Boyd and the
Lafourche Parish Council, and authorizing the Parish President to sign,
execute and administer said agreement. (3. FERTITTA FOR ADMINISTRATION)

PROPOSED ORDINANCE approving the attached servitude agreement
between William P. and Mary Kathleen Bourgeois and the Lafourche
Parish Council; and authorizing the Parish President to sign, execute and
administer said agreement. (. FERTITTA FOR ADMINISTRATION)

PROPOSED ORDINANCE providing a variance from the Lafourche
Parish Subdivision Regulations at Plantation Garden Subdivision, Phase
2 (Ward 1, District 3) as recommended by the Lafourche Parish Planning
Commission at their October 28, 2010 meeting. (L. RICHARD FOR ADMINISTRATION)
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L.

18.

19.

20.

PROPOSED ORDINANCE providing for a 2010 Supplemental
Appropriation (SA 10-021) within the 2010 Operations and Maintenance
Budget and the 2010 Capital Budget to adjust for year end projections
and authorizing the Parish President to sign, execute and administer said
transactions as provided for by Article VI of the Lafourche Parish Home Rule
Charter. (p. GOUAUX FOR ADMINISTRATION)

PROPOSED ORDINANCE providing for a 2010 Supplemental
Appropriation (SA 10-022) within the 2010 Operations and Maintenance
Budget to fund the repairs of the Galliano Pontoon, Cote Blanche and the
Cut Off (McDonald’s) Bridges and authorizing the Parish President to sign,
execute and administer said transactions as provided for by Article VI of the
Lafourche Parish Home Rule Charter. (b. LORRAINE FOR ADMINISTRATION)

PROPOSED ORDINANCE amending Ordinance No. 3751 pertaining to
the Emergency Pay Policy and adding said policy to the Lafourche Parish
Government Employee Manual. (R. DOUCET FOR ADMINISTRATION)

RESOLUTIONS:

21.

22.

23.

24.

LPC

RESOLUTION requesting the Lafourche Parish District Attorney to
render an opinion on who would be liable if the South Lafourche Levee
breaks due to a hurricane and the levees are not certified. (D. LORRAINE)

RESOLUTION requesting the Administration to terminate the
Cooperative Endeavor Agreement between the Department of
Transportation and Development for the funding for the LA 1 Project for
the year 2011 in the amount of $1,000,000.00 and to transfer those monies
into the Department of Public Works’ 2011 Budget. (.FERTITTA)

RESOLUTION extending the contract with Foret Land & Tree, LLC for
contractor services related to the Nuisance Abatement Ordinance and
approving contract Amendment No. 1 for said contractor service work
and authorizing the Parish President to sign, execute and administer said

amendment and any and all relevant documents and amendments.
(P. GOUAUX FOR ADMINISTRATION)

RESOLUTION certifying to the Louisiana Department of Transportation
and Development that they have and will continue to comply with all
FHWA/DOTD requirements regarding performance of interim
inspections, calculating the load carrying capacity and load posting

deficient bridges under their jurisdiction for 2010.
(P. GOUAUX FOR ADMINISTRATION)
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25.

26.

217.

28.

29.

30.

31.

LPC

RESOLUTION appointing one (1) Commissioner to represent the
Lafourche Parish Sheriff’s Office on the Lafourche Parish Children and
Youth Planning Board. (L. RICHARD FOR ADMINISTRATION)

RESOLUTION approving the hiring of the broker Laris Insurance
Agency, Inc./Alford, Staples, Lapeyre & Robichaux, LLC in providing
voluntary employee dental and vision benefits and authorizing the Parish

President to sign, execute and administer any and all relevant documents.
(R. DOUCET FOR ADMINISTRATION)

RESOLUTION approving to renew with the brokers Stentz &
Associates/Arthur J. Gallagher of LA for employee health and
supplemental benefit services and authorizing the Parish President to sign,

execute and administer any and all associated documents.
(J. JONES FOR ADMINISTRATION)

RESOLUTION approving a Cooperative Endeavor Agreement between
Lafourche Parish Government (Parish) and Drainage District No. 1
(District) and authorizing the Parish President to sign, execute and administer

said agreement and any and all relevant documents.
(R. DOUCET FOR ADMINISTRATION)

RESOLUTION approving a Cooperative Endeavor Agreement between
Lafourche Parish Government and the Town of Lockport for sub-
granting funds received by the Parish through the Energy Efficiency and
Conservation Block Grant Program administered by the Louisiana State
Energy Office and authorizing the Parish President to sign, execute and

administer said agreement and any and all relevant documents.
(L. TOUPS FOR ADMINISTRATION)

RESOLUTION approving a Cooperative Endeavor Agreement between
Lafourche Parish Government and the City of Thibodaux for sub-
granting funds received by the Parish through the Energy Efficiency and
Conservation Block Grant Program administered by the Louisiana State
Energy Office and authorizing the Parish President to sign, execute and

administer said agreement and any and all relevant documents.
(L. RICHARD FOR ADMINISTRATION)

RESOLUTION approving Change Order No. 2 for the project entitled
Lafourche Parish Government Mathews Complex Re-Roofing for an
increase in contract price by $3,551.00 for additional material and labor
and authorizing the Parish President to sign, execute and administer said

Change Order and any and all relevant documents.
(R. DOUCET FOR ADMINISTRATION)

NOVEMBER 23, 2010 REGULAR SESSION
13




32.

33.

34.

35.

36.

RESOLUTION approving a Memorandum of Understanding (MOU)
between the Lafourche Parish Sheriff’s Office, the Lafourche Parish
Government and St. Charles Parish Sheriff’s Office to arrange housing,
transportation and medical care for Lafourche Parish Detention Center
inmates at the St. Charles Parish Correctional Center and authorizing the
Parish President to sign, execute and administer any and all relevant
documents. (. FERTITTA FOR ADMINISTRATION)

RESOLUTION approving the hiring of Martin Glynn of Tri Parish
Appraisal at a fee of $1,600.00 for the purpose of appraising the property
located at Pad Site- Mathews Office in Mathews, Louisiana and further
approving Administration to perform a survey if required and authorizing
the Parish President to sign, execute and administer any and all relevant
documents. (R. DOUCET FOR ADMINISTRATION)

RESOLUTION authorizing the Parish of Lafourche, State of Louisiana to
incur debt and borrow an amount not to exceed $3,000,000 of Revenue
Anticipation Notes authorizing the execution and delivery of all
documents required in connection therewith; and authorizing officials of

Lafourche Parish to do all things necessary to effectuate this Resolution.
(3. JONES FOR ADMINISTRATION)

RESOLUTION approving Change Order No. 3 for the project entitled
Lewistown, Rita and Marydale Sewer Rehabilitation extending the
contract duration, adjusting the contract value based on final quantities
and approving the substantial completion of said project and authorizing
the Parish President to sign said Change Order and Certificate of Substantial
Completion and any and all relevant documents. (3. JONES FOR ADMINISTRATION)

RESOLUTION approving Plan Change No. 1 for the project entitled
“Hero’s Park Field Relocation - Capital Project No. 09008”, to adjust
quantities and items and to add additional contract days and authorizing
the Parish President to sign, execute and administer said Plan Change and any
and all relevant documents. (3. JONES FOR ADMINISTRATION)

M. PUBLIC WISHING TO ADDRESS THE COUNCIL:

N. DISCUSSION:

37.

LPC

DISCUSSION concerning retirement of employees. (L. Toups)
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38. DISCUSSION regarding dispensing with the Lafourche Parish Council’s
second meeting in December, 2010. (D. LORRAINE)

O. ADJOURNMENT:
On motion by seconded by , and with no

further business, the Lafourche Parish Council meeting of November 23, 2010
adjourned at
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ITEM 1
al
TUESDAY, OCTOBER 26, 2010
MATHEWS, LOUISTIANA

STATE OF LOUISIANA
PARISH LAFOURCHE

A REGULAR MEETING OF THE LAFOURCHE PARISH COUNCIL, PARISH OF
LAFOURCHE, STATE OF LOUISIANA, WAS SCHEDULED FOR TUESDAY, OCTOBER 26,
2010 AT 5:00 P.M., HELD AT THE MATHEWS GOVERNMENT COMPLEX, 4876
HIGHWAY 1, MATHEWS, LOUISIANA.

The Lafourche Parish Council was duly convened as the Governing Authority of said Parish by
Mr. Daniel Lorraine, Chairman, who then stated that the Lafourche Parish Council was ready for the
transaction of business at 5:00 p.m.

Proceedings of the meeting were called to order with the following:

PRESENT: MTr. Jerry Jones Mr. Lindel Toups, Vice-Chair
Mr. Michael Delatte Mr. Phillip Gouaux
Mr. Joseph “Joe” Fertitta Mr. Rodney Doucet
Mr. Matt Matherne Mr. Daniel Lorraine, Chairman

Mrs. Charlotte Randolph, Parish President (departs at 5:30 p.m.)
ABSENT:  Mr. Louis Richard

Chairman Lorraine announced that the inveocation would be led by Mr. Joe Fertitta. The
Council then recited the Pledge of Allegiance led by Mr. Lindel Toups.

APPROVAL OF COUNCIL MINUTES

The first item (1) on the agenda was a motion to accept the minutes of the October 12, 2010
Regular Session meeting. A motion was offered by Mr. Toups, seconded by Mr. Fertitta, to defer the
minutes, and carried by a vote of (8) yeas, (0) nays, and (1) absent.

Chairman Lorraine announced that President Randolph would be leaving the meeting at 5:30,
so he provided her the opportunity to bring forth anything she may have had to report on.

President Randolph first reported that the President’s Oil Spill Commission was meeting that
evening in New Orleans; and being that they had invited her to attend, she wanted to do so. She then
went over a couple of key points. One being that she knew that Council was currently working on the
Budget, studying it and worrying over it; but a couple of good things had happened since the Budget
was presented to them. President Randolph said FEMA had agreed to pay for a project which was
currently budgeted; being that of the Jessie Dufrene Pump Station. She reported that it would free up
about $1.2 million in the Budget. Secondly, the Parish has been awarded up to $300,000 for the Permits
and Planning Department for personnel. Finally, she had a discussion with the Assessor last week,
who had indicated to her that the Assessments for this year was up about $8 million across the board,
being of the School Board and everybody else. President Randolph stated this was an indication that the
hard economic times seemed to be getting better. She then reported that the next day that they would be
potentially learning about the costs of health insurance; in which there were some indications that it
would not be as high as it was budgeted for. So, in all, this was very good news; in that it would help to
adopt the Budget as it is, but knowing that come January, they could make the necessary adjustments to
fulfill some of the Councilmen’s requests for 2011. President Randolph then asked if there would be
any questions for the Administration at this point and time, being that she would be leaving.
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Mr. Gouaux questioned President Randolph; saying that for the last couple of years the Parish
had been carrying a Capital Project on the “Wall Project”, in which he did not see it in this Budget. He
stated that he would personally like to get it done; in that it would do two things. One being, that it
would pacify the landowner; and secondly, it would close up that gap in the levee that was being left
open because of the trail currently being utilized with the existing old bridge. Mr. Gouaux expressed
that he hoped that this project could be put back into the budget. President Randolph then said her
suggestion, based upon the figures they currently had in the Budget, would be to put it in the first
meeting in January, once the property taxes would be delivered. She explained that it would be easier to
just do a Supplemental; in that she did not think that there were potentially any sufficient funds in that
particular line item to cover the cost of that. A brief discussion then ensued in regards to the Budget.

Mr. Toups then questioned President Randolph; asking if it would be enough money from
FEMA to complete the Jessie Dufrene Pump Station as she had previously mentioned; as to adding the
extra pump and rebuild the whole thing. President Randolph replied that they had actually budgeted
$1.2 million; in that FEMA was saying that they were going to pay $1.5 million.

Mr. Toups next asked how much per barrel was the Oil Revenue based at; in which President
Randolph replied that she thought it was $70. Mr. Toups added that he believed that it was currently at
$84 a barrel; thus expressing that they ought to do well on that. President Randolph reiterated that they
were very, very conservative with the Budget; and based upon recent announcements it looked like
things were getting much better than originally anticipated.

Mr. Toups also questioned President Randolph in regards to an update pertaining to the
Company Canal; asking if the permits were obtained or what was the status on such. President
Randolph replied that there were actually two ongoing parallel efforts; in that the North Lafourche
Levee District has applied for the permit, and secondarily, Ms. Gretchen Caillouet, Director of Grants
and Economic Development, was working with the State for the $1 million Capital Outlay monies
received. She added that they were currently addressing the Engineers’ contract to make certain that
everything was in order with such; and then they would begin the process of moving forward with said
project. President Randolph expressed that both have to work in tandem to get it going. Mr. Toups then
requested that an update be given from the North Lafourche Levee District at the next Council meeting;
in which President Randolph agreed to.

Mr. Matherne questioned President Randolph; asking if they had to have a balanced budget; in
which President Randolph replied to as yes. He then commented on Item 20, being a proposed
ordinance on this agenda, to amend Ordinance No. 4663; thus questioning if they could adopt such
without having the money in the bank. President Randolph responded by explaining that was part of
regular accounting, in that it was not changing anything in the Budget. She said that in fact, at the next
meeting Administration would be presenting the addressed and proposed changes of shifting money
around in effort to ensure a balanced Budget by December 31st.

PRESENTATIONS

The next item (2) on the agenda was Mr. Nicholas Matherne, Director of Coastal Energy
and Environment to present a PowerPoint Presentation on the Nuisance Abatement Ordinance and
legal procedures. Mr. Nic Matherne first explained that there had been a lot of questions from
residents, whether on the radio, calls to the office, or also at the Council meetings, as to the procedures
that the Parish goes through when someone files a complaint based on the Nuisance Abatement
Ordinances. He said the presentation would be to sort of educate the public as to what procedures are
followed and what part they had to play. Mr. Matherne then stated that the residents themselves could
access the Code of Ordinances at the Parish website: www.lafourchegov.org — on the main page, if they
would go to the Council drop down menu and select Code of Ordinances, it would bring up a list of
Chapters; and the Nuisance Abatement Ordinance is under Chapter 9, which deals with “Garbage,
Trash and Junk”; and that would bring up the actual section of the Code of Ordinances which deal with
such. He continued by presenting an informative PowerPoint Presentation (see Exhibit ““A”).
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Mr. Doucet then questioned Mr. Nic Matherne, as to if the Department lets the people know
who reported them. Mr. Matherne replied by saying that it was considered an anonymous complaint. He
then asked what the Parish did in regards to repeat tall grass offenders, asking if the Parish had any
fines to implement as it keeps going, thus asking if the fines get increased. President Randolph replied
that yes they do, in that it increases exponentially; maybe the first time it is $100, the next time it is
$250, and until it hurts until it helps, until finally they get the message that the Parish is not going to
stop. Mr. Doucet further asked if they had to follow the same process for repeat offenders; in which Mr.
Matherne replied to as yes. Mr. Matherne then explained that they had to do so for tracking purposes;
so that they could have a history of reporting such violations. Mr. Doucet next asked if the only time
the Parish would be able to collect some of this money was when they would decide to sell the
property, in that they would have to pay off the lien. Mr. Matherne replied, “As the ordinance reads
now, yes; that is what the lien is. The violation would have to be paid before they can sell the property.”

Mr. Toups next questioned Mr. Matherne; first saying that they average $3,000 per cutting
grass; thus asking if it would be legal to inform the person with the violation of such resources of
people who do cut grass. Mr. Matherne replied by saying that he believed that it was not legally their
privy on the Parish level; but as a Councilman, if they wanted to help the residents, they could do so.
Brief discussion then ensued in regards to such. President Randolph clarified that the letter did indeed
include an estimate of what it would cost if the Parish did the work; so the violators are forewarned
about what they could possibly be charged for doing so. She expressed that it is incumbent upon them
to try to find somebody. Mr. Toups suggested that it be stated in the letter; in that he did not think that
they would be breaking the law by suggesting that they get someone locally to clean up or cut the grass.
President Randolph then clarified that they could not name any companies.

Mr. Gouaux questioned Mr. Matherne; asking if the Parish dealt with derelict structures inside
the municipalities. Mr. Matherne asked President Randolph if she knew; in which she replied as no. Mr.
Gouaux said that he saw a couple of them; one being Barataria Street in Lockport, which was inside.
President Randolph then said that it could be that they deal with Lockport and Golden Meadow; but not
the City of Thibodaux; in that the City had their own department. A brief discussion then ensued.

Mr. Matt Matherne questioned Mr. Nic Matherne; first saying that he had one that was about to
expire. He said he had just spoken to Mr. Jerome Danos, Solid Waste Manager, in which he had said
that they had done almost nothing, very, very little; and it looks worse than any one that Mr. Matherne
had just shown in his presentation. Mr. Matherne expressed that on this particular one, it was time to do
something; thus asking what was going on with the Nuisance Ordinance. He exclaimed that it violates
about 14 things in the Nuisance Ordinance; and how many has been corrected — zero. Mr. Matherne
further asked, “Why have it; if we’re not going to enforce it?” He expressed his feelings and concerns
on such issues. Mr. Matherne also requested that Mr. Nic Matherne further check into the situation.

Mr. Gouaux then questioned Mr. Matherne; looking at the timeline from start to finish, so the
people out there would know, what were they looking at in taking care of a complaint. Mr. Matherne
replied by saying that start to finish, as far as the violations and inspections go, it’s about a 30 day
process to issuing a Work Order, and that’s based on the Code of Ordinances. Now, it can be argued
that is too long or too short. He said that he personally thought it to be very adequate time for people to
be notified and bring their property into compliance. Mr. Matherne continued by stating that there was
also an appeals process thrown in there, if someone felt that they were not in violation. So, about 30
days start to finish that the Department would issue a Work Order. Mr. Gouaux then requested, if it was
at all possible, a list of the violations for the last year and the timeline from the time the violation was
received to the time that something was done. He briefly continued to comment on same. Mr. Matherne
stated that he would provide such to Council.
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The next item (3) on the agenda was a presentation about the upcoming comprehensive
planning efforts for the Parish by members of the Center for Planning Excellence (CPEX), Pat
Matherne, Lafourche Parish Government Planning Manager, and Karen Vaughn, Lafourche
Parish_Government Senior Planner. Ms. Crystal Chiasson, Parish Administrator, stated that the
members from CPEX had not arrived from Baton Rouge; in that she would notify Council when they

would. Chairman Lorraine stated that they would defer back to this item when the group would arrive.

ADMINISTRATIVE REPORT(S) AND/OR UPDATE(S)

The next item (4) on the agenda was Mr. Ryan Friedlander, Director of Finance, t0 present a
report. Mr. Friedlander presented the Council with a PowerPoint presentation of the Parish finances;
including the BP monies (see Exhibit ““B”*). He then answered and clarified several questions asked by
Council; with Councilmen commenting on same.

Ms. Crystal Chiasson, Parish Administrator, briefly stated that President Randolph wanted to
remind Council about voting for “Amendment No. 2.

Chairman Lorraine stated that the group was present for item #3; thus allowing them to present.

The next item (3) on the agenda was a presentation about the upcoming Comprehensive
Planning efforts for the Parish by members of the Center for Planning Excellence (CPEX), Pat
Matherne, Lafourche Parish Government Planning Manager, and Karen Vaughn, Lafourche
Parish Government Senior Planner. Ms. Elizabeth “Boo” Thomas, first introduced herself as being
a Planner from Abbeville, Louisiana; and then presented Council with a handout of who they were,
what a Comprehensive Plan was, of implementation and of the next steps. She then briefed Council on
same, as a PowerPoint presentation (see Exhibit “C”).

Ms. Crystal Chiasson, Parish Administrator, briefly explained that the CPEX Group would
be working in association with the Parish’s Senior Planner, Ms. Karen Vaughn. She said they would be
running Public Hearings, along with the Drainage Master Plan; in which they did want the Council to
participate. Ms. Chiasson informed that they were putting together a Committee, being of various
people in the Community, along with Councilmen.

Ms. Karen Vaughn introduced herself as being the new Senior Planner for Lafourche
Parish; saying that she was hired on a three year grant funded contract, to help with the Parish’s
recovery and redevelopment efforts. She said a big portion of that was going to be her time spent
coordinating and helping to develop this comprehensive plan; in that it was quite an endeavor and
undertaking for this Parish to put together this comprehensive plan. Ms. Vaughn expressed that it was
quite important to do so, in order to bring the Parish into compliance with current State Laws. She
stated that the State does require that any Parish that has a Planning Commission also must have a
Comprehensive Plan to guide future development; and this Parish currently does not have that. Ms.
Vaughn said that she, along with Ms. Pat Matherne, would be the lead people there for the Parish; so, if
anyone had any questions or concerns, that she would be the main contact person. She invited anyone
to call, email, or stop by her desk, in that she would be happy to answer any questions; in that she was
looking forward to working with everyone.

The next item (5) on the agenda was an update from Mr. Kerry Babin, Director of Public
Works, regarding the drainage on the west side of Sugar Ridge (reference the meeting held with the
residents of Sugar Ridge) as per Councilman Mike Delatte’s request. Mr. Babin was not present; but
Mr. Delatte stated that he had spoken with Mr. Babin earlier that afternoon. He said that they were
going to set up a meeting some time in the next week with the both of them, Mr. Gary Washington
(Area Supervisor for Public Works), and some of the key people in the Sugar Ridge Development area,
in order to see if they work any thing out and find out some of the information they were requesting.
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ADMINISTRATIVE REPORT(S):

The next item on the agenda was of any Administrative reports.

a.) PARISH PRESIDENT - President Randolph departed at 5:30 p.m.

b.) DEPARTMENT HEADS, DIRECTORS, MANAGERS —

Mr. Matherne questioned Mr. Greg Sanamo, Director of Parks and Recreation, in regards
to the location in Morristown; first saying that Mr. Knox Foret wanted to donate a large piece of
property, in that he understood that the Parish did not have the funds to build a recreation complex, but
he did not see what was to stop them from accepting the piece of property, if it’s legal. He then asked if
the Parish would accept this large piece of property, wouldn’t it be for the Parish, belonging to the
Parish, or would it belong directly to the Recreation District. Mr. Sanamo replied that he was under the
impression that Mr. Foret wanted to donate it for recreation; so that Recreation would have that
property to do something in the future with it. He said he spoke with President Randolph and had also
gone out to the property to check out the location to get familiar with it. Mr. Sanamo explained that his
current question was not if it was legal or not, in that it was not for him to decide such; but as to how
they would maintain it in the meantime. He said the property was situated in the middle of a
neighborhood; in that he did not want to cause the neighborhood any problems or to become a nuisance
to the neighborhood. Mr. Sanamo further explained that they have to make sure because the Recreation
Department was separated into different Districts, in that they do not maintain their own recreation
grounds keeping crew here at the Parish. So, it would be fold onto the District to maintain such; thus
having to further investigate such a donation of sorts. Mr. Matherne further expressed his concerns on
same; saying that they would otherwise be passing up an opportunity to build a recreation complex,
with no cost to the Parish. Brief discussion then continued; with Mr. Sanamo saying that he would meet
with Mr. Matherne and look into this further. Further discussion ensued in regards to the property.

Mr. Jones next questioned Mr. Greg Sanamo in regards to the status of the Change Order for
Heroes Park, which was to come before Council. Mr. Sanamo requested that Ms. Crystal Chiasson,
Parish Administrator answer such; in which she did. Ms. Chiasson stated that she has it, in that it was
submitted from the Contractor, that she received a call from him with some available dates and they
were currently trying to set a date for a meeting. Mr. Jones then asked how soon they could set up the
meeting; exclaiming that $917 has been going on for a long time. Ms. Chiasson replied that the
Contractor had just sent in the Change Order to balance the items, in that Administration had not had a
chance to review such, and the Contractor wanted to talk to them about it; so, they should be able to
meet with him in the next week to do so.

QUESTIONS FOR THE ADMINISTRATION:

The next item on the agenda was of any questions for the Administration.

Mr. Lorraine questioned Mr. Thomas Turner, Community Services Director, in regards to
hiring someone for the South Lafourche Community Action facility; in which he replied that they did.
Mr. Lorraine then asked if that was going to be for four days a week; in which Mr. Turner replied to as,
“Yes Sir!l” Mr. Lorraine thus thanked Mr. Turner for such.

Mr. Lorraine then questioned Mr. Turner in regards to an employee with Weatherization, by
the name of Anthony Zamora; asking if he had quit, was he fired, or what his problem was. Mr. Turner
replied that he had a problem with Weatherization, with his Coordinator, and he quit. Mr. Lorraine said
that he had a phone call and he was told that he was fired. Mr. Turner expressed that this was a
personnel issue, in that he could not discuss such. Mr. Lorraine then said that he would put it on the
Agenda for the next meeting, as an Executive Session.

ENGINEERS AND ARCHITECT REPORT(S)

The next item on the agenda was a presentation of planned, presently on going, recently
completed or other projects by appropriate engineering firms engaged by the Parish. No one
requested to speak.
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LEGAL ADVISOR REPORT

The next item on the agenda was to relinquish time to the Lafourche Parish Legal Advisor.
No one requested to speak.

Next, a motion was offered by Mr. Toups, seconded by Mr. Gouaux, to open the Public
Hearing, and carried by a vote of (8) yeas, (0) nays, and (1) absent.

PUBLIC HEARING AND ORDINANCES FOR RATIFICATION

The next item (6) on the agenda was an ordinance requesting “No Parking” signs be installed
on the shoulder of the road across the street from 201 Smithwillow Drive, Bayou Blue, Louisiana,
Ward (11), District (5), Parish of Lafourche, State of Louisiana; providing for the placement of “No
Parking” signs; and providing penalties for the violations thereof. A meotion was offered by Mr.
Matherne and seconded by Mr. Fertitta. Chairman Lorraine asked three times if anyone from the public
wanted to speak on the proposed ordinance. Hearing none, Chairman Lorraine called for a vote, which
carried by a vote of (8) yeas, (0) nays, and (1) absent.

ORD. NO. 4844 NO PARKING - SMITH WILLOW DRIVE, BAYOU BLUE

The next item (7) on the agenda was an ordinance establishing “Deaf Child In Area” signs be
placed at 429 St. Ann Street, Raceland, Louisiana, Ward (3), District (5), Parish of Lafourche, State of
Louisiana; providing for the placement of “Deaf Child In Area” signs; and providing penalties for the
violations thereof. A motion was offered by Mr. Matherne and seconded by Mr. Fertitta. Chairman
Lorraine asked three times if anyone from the public wanted to speak on the proposed ordinance.
Hearing none, Chairman Lorraine called for a vote, which carried by a vote of (8) yeas, (0) nays, and
(1) absent.

ORD. NO. 4845 DEAF CHILD IN AREA - 429 ST. ANN STREET, RACELAND

The next item (8) on the agenda was an ordinance amending Ordinance No. 4818, as it
pertains to the “Five (5) Ton Weight Limit” established on Parish Road, to include the verbiage “Per
Axle”. A motion was offered by Mr. Delatte and seconded by Mr. Jones. Chairman Lorraine asked if
anyone from the public wanted to speak on the proposed ordinance.

Mr. Steven Peltier from St. Louis Street in Thibodaux first spoke; saying, “I’m speaking as
President of Lafourche Sugars, which is located nearby this location of Parish Road. The road in
question is traditionally - and has been for many, many years — a farm to market road. We have
currently two Farmers that deliver cane to Lafourche Sugars, who have been using this road, I’ll say
forever; |1 don’t know how many years - years and years. There now is a four-way stop, speed bumps, a
reduced speed limit, and now the question is the weight limit. The tractors — this is not truck traffic, this
is not cane trucks; it’s strictly tractors — weigh more than this weight limit, when they are loaded. They
weigh less than this when they are empty; but when they’re loaded, they weigh more. It’s critical that
this road be kept open for the use of these Farmers; the two of which would be of Godfrey Knight and
Perry Mire. It’s critical that this stay open! If they can’t use this road, they’re going to be forced to go
around — either to get on Highway 1, with tractors, or to go all the way around to Talbot Avenue; both
of which is not only inconvenient, but a real increase in costs; and Highway 1, a real increase in danger.
The Farmers are not doing anything that is damaging the roads; they’re not doing anything that should
prohibit from them using this road. It was established as a public road for the specific purpose of
allowing the entire public to be able to use it. On a different note, this is identifying a specific industry,
a specific small segment of the public, to deny them use of this road. If this happens, if the Farmers
can’t use this road, what’s to stop the next street from saying ‘How did y’all stop them? We don’t want
them by our house either!” And, all of a sudden, you’ve got road blocks. And, this industry can’t
survive because they can’t use the public Parish roads, which are designed for this use. All we’re asking
for — we weren’t consulted with the weight limits and that sort of thing prior to the initial ordinance — is
that we be allowed to participate in, if there’s going to be some sort of an ordinance, that we have an
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opportunity to have input and that ordinance be designed to allow these tractors the use of this road.
The time frame that they’re using it - when they’re hauling cane - is grinding: October, November,
December. The tractors are only using this road during daylight hours; they don’t haul at night. They
don’t use it everyday; they’re only using it when they’re hauling cane from the west side of this
subdivision. In the case of Godfrey Knight, he’s got multiple properties around, he comes in from
multiple different directions; Perry, I’m not as sure about. But, it is not an everyday, all day long
occurrence. We have talked to the Tractor Drivers; we have specifically told them that they need to go
slow in this area, to be careful with the speed bumps, to stop at the stop sign. We are advising them that
it’s our intent to be good neighbors; we don’t want to upset anybody. We want to be able to continue to
use the road; and that’s my purpose for being here. We would ask that you don’t take any action which
would prohibit us from using the road.” Mr. Toups asked Mr. Peltier how much he would say that a
tractor full of cane, with a trailer, would weigh. Mr. Peltier replied that it would be somewhere
between 40,000 to 48,000 pounds; in that the empty tractors were probably just under 20,000 pounds.
Mr. Doucet began to question the definite increase in costs, as was stated by Mr. Peltier, by going to
Highway 1. Mr. Peltier interrupted by saying, “Highway 1 in particular — costs and danger; because of
the speed of the traffic”. Mr. Doucet then questioned if this proposed ordinance, by adding the five ton
weight limit per axle, would not allow the tractors to pass. Mr. Peltier replied, “No, because loaded,
they weigh over 40,000 pounds. So, assuming you have front wheel, rear wheel on the tractor and a two
axle tandem, it would be more like 10,000 per axle. Mr. Doucet next asked if anyone had discussed
with Lafourche Sugars about maybe thinking about aiding in case of damaging to the speed bumps. Mr.
Peltier responded, “Yes! We did discuss that briefly. Lafourche Sugars is trying to be a good neighbor.
We want this to work! We’re willing to agree that if the speed bumps are damaged, we will bare the
costs of replacing them.” Mr. Doucet further commented that it would be to make certain that they did
damage it; that if it was damaged before, he wouldn’t expect them to pay for it. He then asked if it was
indeed determined that it was the tractors that damaged it, would they be willing to aid. Mr. Peltier
reiterated, “Absolutely, we’ll pay for it!”

Mr. Chad Thibodeaux from Parish Road next spoke; saying “I want to thank the Council
Members that called me up concerning about this of the last meeting of October 12th. And, also, | know
Godfrey Knight, | know the Mire Family, I know Mr. Greg Nolan back in the Supreme Sugar days. |
don’t have nothing against Sugarcane Farmers! All | have against is somebody messing up what the
Parish invested into: the hard surfacing of our roads and putting speed bumps down, to protect our kids
and our residents. | came before y’all October 12th. We voted September 14th on the ordinance of a
Five Ton Weight Limit; all nine of y’all voted yea for it, even Mr. Jerry Jones that showed a big interest
in it on the October 12th meeting to change this. But now that the Sugarcane Farmers are showing a big
part in this, y’all want to change it; well, some of y’all want to change it. Me and Mr. Delatte got
together on October 14th, we went ride in the fields, we road on Brule Guillot Road, we road on Talbot,
we road on 3185; and we showed him four different ways that the tractors could take. And, Mr. Delatte
agreed with me that evening. They have a gate on the old railroad tracks that the Farmers used to pass
on. Well, Mr. Delatte told me that the Mill went take it down one time, a couple of years ago; in that
they got threatened, saying that if they would do it again they would get shot. Well, we need to find out
who threatened the Mill, because that’s against the Law to threaten somebody. Especially if they don’t
have a lease on it or the proper paperwork saying that they own this land. The Farmer’s been using it!
Mr. Jerry Jones and Ms. Crystal stated at the last meeting that they had 20 Farmers using this road;
there’s only two - just as the Attorney just said! I’ve been trying to find out all day, how much these
speed humps costs. Ms. Crystal never got back to me! I’ve got the names of the people who contacted
you and emailed you; nobody never contacted me. That is a Parish investment! And, y’all voted to have
these speed bumps down, and I’'m sure y’all don’t want nobody tearing them up! I have pictures in
there (see Exhibit “D™); it started with a 3/16th crack and now it’s almost a 3/4 inch crack. The bolts
are wobbling out; and you know what’s going to happen once the bolts wobble out the mats, the mats
going to come up. Then, you’re going to have something else on your hands; it’s going to cause a
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wreck. I’m asking Mr. Delatte tonight to talk on behalf of keeping this ‘Five Ton Weight Limit’, not
‘Five Ton Per Axle’. This is a coincidence that we had passed a five ton weight limit, but all of a
sudden now we’re going to a five ton per axle. The trailers loaded are 18 tons. | got ten sample tickets —
tear tickets- from the scale, on the Parish road side; and all of them were 15 tons to 18 tons — just the
wagons. That’s way over the limit of the speed bumps. The conditional use terms for the speed bumps:
Traffic Calming products should be installed only on roads that are used primarily for passage of
vehicles. Once, if the Traffic Calming product has been damaged in any way, it should be replaced
immediately. Can the Parish afford it right now? The Attorney just talked; he said he’s going to pay for
it, to get it fixed! You know they’re going to have some loop holes in that! They’re going to say they
didn’t do it! Which, they might not have done it; but nine times out of ten, putting 15-18 tons on it, it’s
going to happen. So, I’m going to divert some more time to the other residents to come up and talk.
But, I’m asking you, Mr. Delatte, to go through what we talked about and what you saw, if you don’t
mind, please Sir!” Mr. Delatte commented that he sure would. Mr. Toups said that some of the
pictures showed that the roads were a little bad on the sides; expressing that it did not mean that the
cane tractors did that. He said there were roads that tractors never passed on that were cracking down
the middle. Mr. Thibodeaux then exclaimed, “If you look at the tire marks, its tractor tires! They got to
get on the side of the road for another vehicle to pass; or when another tractor is coming, they got to get
on the side.” Mr. Toups said that he would personally go look at it; but he did not believe that it could
be blamed all on the Farmers. Mr. Thibodeaux stated that he was not. Brief discussion then continued
amongst Council and Mr. Thibodeaux in regards to such. Mr. Lorraine then asked Mr. Thibodeaux if
he was in favor of a ‘Five Ton Weight Limit’; but not a ‘Five Ton Per Axle’. Mr. Thibodeaux replied
by saying, “Well, this was in the beginning of September 14th; but Mr. Delatte found out a little bit
more, that the weight limit should be under five tons. But, the speed bumps can not take that much
weight! He just told you, an empty tractor with a wagon was about 10 tons — 20,000 pounds.”
Discussion continued in regards to the speed bumps; with Mr. Toups mentioning that they should do so
in-house using blacktop, further expressing his concerns and making suggestions on same. Mr.
Thibodeaux then stated that he had indeed passed a petition like Mr. Delatte had asked him to, so they
could protect the speed bumps/humps, in which all the neighbors signed it, and we got this Law passed.
Mr. Delatte next stated, “I’ve been dealing with this issue for a couple of months; did a lot of
leg work on it; | spent three, four, five days out there watching traffic. We have a problem here with the
Farmers; and | understand their situation, in their needing the access to the Mill. We have a problem
with the subdivision wanting to restrict the traffic going through it; and I understand they have a nice
subdivision and they want to keep the integrity of it. So, | see both sides of the story. So, I’m not here to
pull for the Mill; I’m here to pull for the subdivision. 1’ve been accused by being bought out by the
Mill. Six figures by the way, if you need to buy me out, no less! I don’t accept less than six figures! I’'m
not here for the votes of the Community. I’m here to try to solve a problem; to find a compromise, to
where we can both live with the outcome; and hopefully some satisfaction in solving a problem. And
that’s what our job is here! I’ve spent a day out there, or a few hours of the day out there, watching the
‘going-ons’ of the traffic in the neighborhood. And, by the way Gentlemen, just to give you an idea,
this Community — this subdivision we’re talking about is about 800 feet wide. At the beginning of what
I’ll call the Mill property, or the beginning of the subdivision property, the Parish already installed one
speed bump. Two hundred and nine feet away from that speed bump, there is a four-way stop sign; 209
feet! Two hundred and forty-nine feet away from that stop sign is another speed bump. Two hundred
and twenty feet away from that stop sign is another Parish installed speed bump. And, we also lowered
the speed limit over the speed bumps to, I think, 15 miles an hour. And, the correct postage for the
speed bumps was installed. I mean, 1’ve been out there; | watched the school buses. | give them an A+
for going over the speed bumps at a reasonable speed and actually stopping at the stop signs. The
tractors — on four different occasions, 1’ve been there and some for hours — I give them an A+. They go
over the speed bumps very slowly and I’ve never seen a tractor pass a stop sign, not once. In four times
of being there, sometimes as many as two hours, 1’ve never seen a tractor pass it. Garbage truck failed!
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Mr. Delatte continued by saying, “Eight out of ten cars, going through this subdivision, passed
the stop signs — eight out of ten! Unbelievable! And, I’m telling you what | witnessed on four different
occasions. I’m not just talking about from the Bypass Road to Waverly, east and west that they are
crossing and not stopping. They’re not stopping north and south as well. And | was really amazed by
that! Now, some 90% of the people slow down for the speed bumps; I think they’re working. Do they
have a speeding problem in your neighborhood? You betcha you do! Do you have a problem in your
neighborhood of people not stopping at a sign stop? | guarantee you! I think we could pay for a jail if
we wrote tickets.” Mr. Thibodeaux briefly commented, “If the cops hiding, they watch the stop signs,
right at the stop signs, they don’t go down the street.” Brief discussion ensued in regards to such. Mr.
Delatte then continued, “So, the Parish has done a lot to slow down; we spent a tremendous amount of
money and time. | mean, a four-way stop, three speed bumps — some of y’all don’t even have one speed
bump in y’all areas and | have three on one street within a 600 foot radius. | think the problem with the
speeding part is ‘enforcement’; which we don’t have authority to do. We’re not allowed to write tickets;
we don’t carry a badge or a gun, for enforcement of the speeding problem. | wish we did; but we
don’t.” Mr. Delatte further commented on such, thus saying “I went out there this morning, | spent
some time at the Mill earlier this morning; and | understand the concerns of the Mill, about if their
access gets limited. To give you an example, from Parish Road to LA 1 this morning: the 18-wheelers
were lined up from Parish Road to LA 1; you couldn’t put another truck there. All lined up nicely up
against the Mill. I rode on one side; you didn’t have any problems getting in and out! From the Mill
weight scales to the Bypass Road, you couldn’t put another vehicle there. You can get and go through
the street; | had no problems going through the streets. | made the block, I made the whole round, just
to check access, to see maybe if | would be blocked in by a tractor or tractor trailer; and the access was
okay. But, you couldn’t put any more vehicles there. They do have access from Talbot Road through
Leighton Quarters; which I think they actually even have a Guard at that point on Talbot that directs
traffic that helps the tractors get into Leighton Quarters. That is one access! There are only three
accesses to this Mill: Talbot, LA 1, and Parish Road. If we take away one, then that means that
additional traffic has to go somewhere else; either through the Bypass or LA 1. Now, there’s a
subdivision directly adjacent from their subdivision on the border of the Mill. If we have a domino
affect, the Mill would have to close because there just wouldn’t be any routes from them to go; unless
they just go through Talbot. The Mill and some of the tractors were using the railroad track as an
access. You can haul cane by truck and by trailer from the Assumption Parish line until about 300 feet
before you get to the Mill; then, there’s a fence. Somebody blocked it off! Now, I’ve been trying to
contact people and find out who put the fence up, who actually owns the land; but | have not been able
to find that out yet. | just found out this afternoon, right before the meeting, that it’s a possibility that
the land is in the railroad bank; we’d have to check that out. | think maybe the Mill will help us find
that out, and see if we can get that opened. If we can open that railroad track back up, then that traffic
could possibly pass there. The tonnage on the resolution tonight needs to be pulled because it’s not
going to do anybody any good whatsoever. The speed bumps, gentlemen, are for passenger vehicles
only; that’s our mistake first of all! Speed bumps should have been designed in an area like the Mill at a
better rated speed bump. A passenger vehicle speed bump on 157th Street, went down a subdivision or
something, would be great; there’s probably no problem there. But, we can’t go next to a company: a
cement company, a lumber company, a cane mill, or some type of a company that we know, or a sand
and gravel company. We can’t go next to them and then put a passenger speed bump in there and
restrict or cut out their business. | think maybe we look that far ahead and we didn’t think it would be
that much of a problem. We just started with these speed bumps; I think installing them in the last year
or so. So, | think DPW needs to come up with some type of standard procedure for weight limit, what
they’re designed to do so we don’t waste Parish’s money, signs, warnings, and also some speed limit. If
you not change the speed limit over a speed bump, technically, if the speed limit on that street is 35
miles an hour and you want to drive 35 miles an hour over the speed limit, it is not against the Law.”
Brief comments were made; and Mr. Delatte continued to express his concerns and beliefs.
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Mr. Delatte again continued, saying “I did like what was brought up a little bit earlier by Mr.
Peltier that the Mill is willing to pay if these speed bumps get damaged. You (Mr. Peltier) told me at
one time that could be a possibility. I think we need to find out some more information right now. And,
like Mr. Peltier also stated earlier, if he was to replace the speed bump, he would replace the speed
bump with a speed bump that’s designed to handle the weight that we’re talking about. I mean, it
wouldn’t pay back to put a passenger speed bump down. So, | was kind of hoping that we could find
some compromise here, to where the Mill could stay open and the residents of the neighborhood could
be assured that their neighborhood is not going to be tore up. We’re talking about three months that the
tractors pass there. I’ve actually stood out there like three hours already and almost seen no tractors.
But, | can understand that because it all depends on where they are cutting. If they’re not cutting in a
particular section that day, then there’s no reason for them to pass; and on another day you could have
three times the traffic of a tractor, depending on the section that they’re cutting. | mean, we need to look
at protecting the Parish’s investment; and | don’t think that needs to be done just for Parish Road. I
think it needs to be done for every speed bump that’s being installed. And also, it is a public road; and |
don’t know if — I do have a ruling here from Cam (District Attorney, Morvant) that we can not, the
Parish as a Governing Authority can not single out one particular industry, and that Louisiana Attorney
General Option Number 8170. We can not single out or cause to be a particular company from not
using a Louisiana road for any reason, just to single him out because he’s a Farmer. It’s a public road.
Now, in this case, we installed inferior speed bumps that didn’t meet the wait requirements for that
road. We knew the tonnage was a lot more on that road; but to nobody’s fault — of the Parish or DPW
or the Councilmen or anybody else — we didn’t take that into account. Now, | think we would, if we
were to put speed bumps next to a cement plant; I think we would look at beefing up what we would be
putting down. So, | think we need to do a lil bit research on it; so, | would like to pull that ordinance, if
I can; and do a lil bit more studying on and see what we come up with. And, in the meantime, maybe
we might be able to find out who actually owns the railroad right of way; and maybe we can work out
in paper or on paper if the Mill is willing to come up with some solutions as to replacing the speed
bumps, to where you can feel a little bit more comfortable and not say ‘oh he said it; but he aint going
to do it’. Maybe he could type up a letter to the Parish saying the Mill is willing to work with us on that
and go forth.” Discussion, comments and debate then ensued in regards to such.

Mr. Jones then stated, “First of all, Mr. Thibodeaux, we all voted for that ordinance for the
speed bumps; and strictly that was what it was for ‘speed bumps’, for speeding in that area. Also, on
Parish Road — Parish Road was developed years ago, over 60 plus years, to haul cane to that mill by the
Legendre Family, the Degravelles, the Price Family, and that was dedicated just for that. Your
subdivision came 20-30 years after; but those tractors still were hauling cane on that road. You got
three speed bumps and one four-way stop sign. | also did what Mr. Delatte did; I monitored it. It takes
58 seconds to cross from one speed bump; from speed bump A, to B, to speed bump C, including the
stop sign — 58 seconds, to cross to go to that mill. What you wanting this Council to do is stop the
tractors from passing through the subdivision, which takes 58 seconds; and put them in District 1,
where there is another subdivision on Waverly Road and a new one coming in the back, to go all the
way down to the Bypass Road, to the back road which is Talbot or to go to the highway, which would
danger a lot of people’s lives, especially early in the morning. That road was dedicated; that’s a farm to
market road. The road was there before your home. Secondly, we can not sit and isolate one industry
when you got garbage trucks, school buses, cement trucks, and everything else passing on that road. We
can not come up with a solution to have the Farmers pay for the speed bumps and not include the other
industries. The resolution from the State tells you that right here. Also, if we leave this ordinance as is,
those tractors could get citations tomorrow. Until this thing is resolved, I’d like to make a substitute
amendment, that the Farmers use the same criteria’s as the garbage trucks, school buses, and the
cement trucks.” Comments and brief debate then ensued in regards to the ordinance. Mr. Jones
continued; exclaiming “We need to come up with something that the school buses, the garbage trucks,
the cement trucks all be bonded, to secure this road. These Farmers pay just as much taxes as the school
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bus and concrete drivers. So, to resolve this from now, that these tractor drivers or whatever wont get a
ticket from the Sheriff’s Department. The Law would come into affect come tomorrow.”

A motion for an amendment was then made by Mr. Jones, stating “That the Farmers use the
same criteria right now as the garbage trucks and the cement trucks.”

Mr. Thibodeaux stated, “The Law went into effect October 21st; but because of the signs
wasn’t ordered by the Parish Barn, because they didn’t have a copy of the ordinance, the signs wasn’t
put up. The signs came in today; they were going to put up the signs this afternoon. But someone called
them and told them not to put the signs up; and that came from the Parish Barn. This afternoon, at
4:15p.m.” Mr. Delatte thus stated, “I’d like to clear something up. Y’all both kind of correct on two
issues here. Number one, this ordinance needs to be voted down because this is an amendment to the
ordinance ‘Five Tons Per Axle’. There’s still already on the books, an original ordinance of ‘Five
Tons’. So, regardless, even if we vote this one down, if the signs would go up, they can still write
tickets. If the signs were put up tomorrow, they could still write tickets, even better because it’s not per
axle, it would be ‘Five Tons’, period.” Mr. Thibodeaux asked, “How much our speed bumps hold?”
Mr. Delatte replied, “Passenger vehicles. It could run from anywhere from 1500 pounds, 3500, or 4000
pounds. So, | think the whole ordinance would have to be revisited with the Department of Public
Works because they are the ones that are installing them. They need to give us a recommendation on
what they think the weight limits are or what they should be. Do they make stronger? I’m more than
sure they do. Do they make stronger speed bumps? So, | think we’re just caught between a hard place
and a rock.” Chairman Lorraine then asked, “So, what you’re saying Mike, is that if he (Mr. Jones)
makes his amendment, it makes no difference because you still got (Ordinance) 4818 into effect.” Mr.
Delatte responded, “That’s correct! And, it would even be better. Right now it would be “per axle’. The
other way around it would be just the ‘Five Tons’. But we still need to address that; but there aint
nothing we can do about it now. Maybe we can address it if we don’t work something out between now
and the next meeting. We either need to amend that first ordinance, 4818; we need to amend that one to
take care of whatever problems are being caused. And, maybe at that time, we’ll get information from
the Mill and from the railroad as well.” Chairman Lorraine then suggested that they just pull this
item; in which discussion then continued in regards to Mr. Jones pulling his second to do so. Mr. Jones
then stated, “We can clear this up, we can amend it. We are going to have to get rid of the ordinance
that created this. So, we need to amend it.” Detailed discussion and debate continued in regards to
clarification. Mr. Delatte tried to clarify what he was trying to accomplish; saying “I wanted to pull my
amendment of the ‘Five Tons’, so that Mr. Jones needs to remove his second so | can remove my
amendment for the original amendment. Then, he wants to make an amendment that would take care of
the problem that we have now. | want to remove mine and then he could amend it to do whatever he
needs to do.” Therefore, Mr. Jones removed his second and Mr. Delatte removed his original motion.

Mr. Jones then made a motion, to use the same criteria as the garbage trucks and the cement
trucks, until this is resolved. Brief discussion again ensued; in which Mr. Jones further clarified his
amendment, stating “That the Farmers would use the same criteria as the garbage trucks and cement
trucks, until this is resolved.” The amendment was then seconded by Mr. Matherne.

Ms. Crystal Chiasson, Parish Administrator briefly stated, “I still want to comment with
what Mr. Thibodeaux said; he said that | did not return his call; and | want to make it very clear to
everyone and to the public. I had received an email, at ten minutes to four, on my way over here, that he
called me, and that he had requested some information, all the way over here | was researching that
information. | do have it now if he would like it; but I did want to clarify that | received it at ten
minutes to four and | started researching that information. You wanted the costs of the speed bumps on
Parish Road; that’s not something that | have handy. | had to research that information. The cost of the
speed bumps is about $6,200, plus labor to put them in, for the whole road.”

The amendment then carried by a vote of (8) yeas, (0) nays, and (1) absent.

The amended ordinance then carried by a vote of (8) yeas, (0) nays, and (1) absent.

Mr. Delatte briefly stated “Mr. Thibodeaux, that doesn’t mean that I’m not going to continue to
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work on this. It’s just going to give us time to find out more information.” Mr. Thibodeaux then
commented, “Well, Mr. Delatte, | just want to put on the record; these people in the subdivision, you
represent. These people that works in the fields, you don’t represent; you represent us.” Mr. Delatte
then replied, “That’s correct! I know what you’re saying, that’s the voters of my area. And, | respect
that; but | think it would be very disrespectful for me to only represent some of the people in my
District and not all of the people. | told you at the beginning ‘I’m not for the Mill; I’'m not for
subdivision; I’m for finding a solution to the problem. Now, if we can find a solution that you could
live with and he can with, then I’ve done my job. If | just focused in one area and didn’t really try to
find an answer; | don’t think | would be doing what’s right. When the bottom line comes, if the speed
bumps are damaged and the Mill doesn’t fix them after they are saying it publicly that they will, and if
they do it in writing, then you can stand up here and say ‘I told you so’. But, at some point and time, we
have to have faith in our Country, in our system, and we got to try to compromise and work together for
a solution. This is not to say anything bad about the people in the area; but the Mills been there — |
don’t know, 100 years. | call this a syndrome; and it’s happening not just in your area by the Mill, but
in a lot of other areas. People move into an area, next to where there are horses and cows; they move in
and all of a sudden they don’t want horses and cows there. They move in, they build a brick house next
to four or five trailers; they don’t want trailers in the neighborhood. I’m more than sure when you
bought that property, you were aware there was a mill there; that there was traffic there from cane
trucks and cane trailers. I’m going to be honest with you, if | had a complaint about the Mill, it
wouldn’t be about the traffic, it’d be about the smell. The problems that you’re facing are being faced
all over Lafourche Parish; with Raceland Sugars and all.” Mr. Delatte further commented of other areas
that also had cane. Mr. Thibodeaux then briefly expressed his personal beliefs of this outcome.

Mr. Jeremy Boudreaux from Parish Road also wished to address the Council; he stated
“Talking about this issue, no one once spoke of the safety of the children in that neighborhood. All y’all
talked about is money; what it is going to cost to replace this. Did anybody consider all the children that
we have at the bus stops? My children; | got two children: a six year old and an eight year old. They
very active children; they like sports, they ride their bikes all in the neighborhood. But, all y’all talked
about tonight was money; on what it was going to cost to replace this. | don’t care about money; I’ll be
honest with you. | have no concerns whatsoever about money. What | do have concerns about is my
children, and the children in the neighborhood; that play and are very active everyday. That’s what the
concern is tonight, in my eyes. Y’all can take that money, y’all can throw that out the window; I can
care less about all that. These tractors, loaded, they can’t slow down at a responsible rate if they had to
slam on their brakes. That trailer will go over, it’s going flip over before he could stop immediately in
case a child runs out after a ball or whatever it might be. As far as the hazards that Mr. Peltier talked
about was getting onto major highways and that can create more hazards and danger - you know what,
all it is out there, during these three months, is a race to that sugar mill - how much cane they can pump
into that sugar mill, so they can make their almighty dollar. Again, here we go with the almighty dollar.
It’s race! Now, yeas, they may slow down for the speed bumps; but that’s beside the point. They’re
racing to the sugar mill. Y’all want to talk about hazard; y’all want to talk about safety? Safety in my
neighborhood versus the safety on the major highways or the main highway to get to the mill would be
a more concern to me than the safety on the main highway or the major roads to get to the mill. We got
children in the neighborhood; we don’t have children playing out on the major highway or Talbot.
That’s the issue here! And, y’all talk about change: Oh well the mill’s been there for 100 years, y’all
say; that’s fine. But, doesn’t with time, things change? That’s the truth! Time goes by, things change;
everything! That’s not to say that just because they’ve been there 100 years that something can’t
change. I’ve been living there a little over four years, and before the speed bumps were there, I’m going
to tell you them tractors rolled through there. Now, | can’t say that now because they aint got no choice
but to slow down because them speed bumps will throw them off the road. If they don’t want to lose
that trailer, they better slow down! And, let me tell you something, if one comes in - and I’m not
saying, I’m not going to pin nothing on any of them and say that they have any kind of intoxication or if
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they had a bad night, or they feeling groggy that day - and they slip up and they do go a lil fast, who’s
to say that they don’t flip over in one of our yards when they crossing over a speed bump and kill a
child, my child. That’s my issue tonight; it’s not the money. | can care less about the money. If | cared
about money, 1’d be out here every time y’all had a Council meeting.” Mr. Delatte responded, “First of
all, I’d like to apologize to you because you should have been allowed to speak up here; but I think it
was just a circumstance that happened there. | think you have one other person that wanted to speak as
well. And, it was definitely our fault for voting on it before | heard your opinions. | definitely believe in
listening and finding out as much information as | can; that’s why I’ve been out in your neighborhood
several times. I’ve road every road and I’ve walked a walk and measured with tape measures. Safety of
the children — you’re right! I’ve seen the photos with the children in it. I’ve rode Talbot; there’s way
more children on Talbot actually than in that particular area that 1’ve seen on sides of the road; that’s
even a worse area. Talbot is definitely overloaded; way too much traffic on that. But, | just want to
apologize to you for that. Now, the safety bumps as being a safety issue, for flipping those tractors over,
I agree with you on that. That’s why | think we need to have DPW take a look at that; and maybe we
need to remove those safety bumps, if we think those safety bumps are inappropriate at this time, and
not for the right tonnage of the vehicles. It’s not if you’re going to have an accident on Parish Road;
you’ve already had an accident on Parish Road. It happened already! It’s not if its going to happen, it
already happened! So, if we’re putting something in the roadway that we know that’s not correct and
we know it can cause a problem, then I think we need to address it. I think you are 100% right on that!
So, we need to look at that situation; and it’s something we’re going to work on, like I told you ‘it’s not
over yet’, we just need to find the right answers. It’s kind of in the middle of the ballgame, to find it all
at one time. We blacktopped the section between the Mill; we got that done. The four-way stop sign’s
there. You had the second speed bumps installed in Lafourche Parish. I mean, we’re doing what we
can. Did we get it right? No! But then again, we’re not in charge of DPW to find all that information
out. I think it was just an oversight; just a mistake. Maybe we can go back and make it right. Just give
us a little time.” Mr. Boudreaux commented, “There are many options to get to that sugar mill. All the
Farmers in our area, they all in cahoots; they all know each other; they’re brother-in-laws, they do
business together; there’s no reason why they can’t use headlands. They do it now! They can use each
other’s property to get to that mill. Y’all talked about shutting down the Mill. That mill is not going to
shut down because you got four tractors that are going through our neighborhood. If those four tractors
shut down, that mill will still be rolling. All that we’re asking is for an alternative route. There are many
routes. We talked about the railroad track; that’s one.” Mr. Delatte interrupted, saying “And, we’re
looking at that!” Brief discussion and debate continued.

Mr. Dane Duplantis from Winder Road first explained that he lived on the corner of Parish
Road and Winder Road; then said, “From what I’'m hearing everybody saying ‘it is a lot of money’. |
have two small children. If anything ever happened to them, you know I’m a Dad, | don’t know what |
would do. All we were asking for was these Farmers to go on a back road, about 1,000 feet away from
our neighborhood; and it turned into this big political thing. We couldn’t come here like adults and
discuss it. It was ‘I’m going to do this, we going to put this five tons, we’re going to do this five ton’;
not once did anybody say ‘hey look, its only 900 feet’. It’s only 900 feet around the back of our
neighborhood. They talked about damage to the speed bumps; what about the damage to our house? |
got two places in my house that ceramic tile is being cracked, crown molding separating; Mr.
Thibodeaux, Jeremy that was just up here, they have damage to their foundation. You know they can
repair a speed bump; but what about the damages to our house? We’re going to let these 20 ton vehicles
pass through our neighborhood. What about the damages to what we’re trying to protect; our family
and our home? This is not something new! | moved there in 2005; every year, myself and the neighbors
have called the Police on these Farmers, for speeding through the neighborhood and running stop signs.
Everyday that | was home | had to call the Cops; and nothing ever got accomplished. I’m just trying to
let my children be children, so they can play. They have a lot of kids, not just on my street, further
down the street, further up the street, to ride their bikes; we’re just asking that they be able to ride their
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bikes. Now, we have to stop all of this for a 20 ton vehicle to pass on the road; which shouldn’t be there
in the first place. That’s all | needed to say.” Mr. Doucet asked Mr. Duplantis, “When you called the
Police Department, did they write out any tickets?” Mr. Duplantis replied as “No! There have been no
tickets filed.” Mr. Doucet then asked, “Did you ask the Cop why he didn’t write out a ticket?” Mr.
Duplantis responded, “I did not!” Mr. Doucet further asked, “And even with the speed limit, when
they were breaking the speed limit, did they write anybody up?” Mr. Duplantis replied, “They pulled
the tractors over. | don’t know if tickets were issued for that or not.” Mr. Doucet again asked, “So, did
you ask the Sheriff why he didn’t write a ticket?” Mr. Duplantis responded, “No. | did not!” Mr.
Doucet then suggested, “Why don’t you do that? Because, you see, once word gets out that they’re
writing tickets down that street; they ought to stop that. And, as far as your foundation and everything
else, you did build on a Parish road and it’s a farm to market road. | don’t know if your house, the way
it was constructed, for vibration and all, passing on a farm to market road. | don’t know about telling
you that. It’s going to be hard-pressed to say that the tractor’s is what’s causing the crack in your
ceramic tiles because it might not have been installed probably.” Mr. Doucet continued to express his
feelings and concerns on such.

Mr. Matherne commented, “I resent somebody coming here and put there hands up and say
‘y’all don’t care about the kids’. All y’all care about is money; that’s recorded! I don’t think there is a
man on this Council that doesn’t care about the Kids. | care about mines more than money; just like
y’all probably do! But, to say you don’t need the money, you don’t need money; the Recreation
Districts for the children, for them to play, we need money; to enforce the Law, we need money; to
build the schools, we need money; to build the Libraries, we need money; to put up the Hospital, we
need money; to fund the grants, we need money. But, to come up here and say these Councilmen don’t
care about anything but money, they don’t care about the kids, I resent that!”

Discussion then ensued in regards to further clarification of said ordinance and amendments.
ORD. NO. 4846 AMENDMENT -5 TON WEIGHT LIMIT - PARISH ROAD

The next item (9) on the agenda was an ordinance amending Ordinance No. 4831, as it
pertains to reducing the speed limit from 45 miles per hour to 30 miles per hour on that portion of
Laurel Valley Road 300 feet bevond the end of the blacktop to the Choctaw Road, Parish of
Lafourche, State of Louisiana; providing for the placement of “Speed Limit” signs; and providing
penalties for the violations thereof. A motion was offered by Mr. Delatte and seconded by Mr. Fertitta.
Chairman Lorraine asked three times if anyone from the public wanted to speak on the proposed
ordinance. Hearing none, Chairman Lorraine called for a vote, which carried by a vote of (8) yeas, (0)
nays, and (1) absent.

ORD. NO. 4847 AMENDMENT - SPEED LIMIT, LAUREL VALLEY ROAD...

The next item (10) on the agenda was an ordinance approving the attached Servitude
Agreement between Clothilda Plantation, Inc. and John W. Barker and the Lafourche Parish
Council; and authorizing the Parish President to sign, execute and administer said agreement. A motion
was offered by Mr. Toups and seconded by Mr. Gouaux. Chairman Lorraine asked three times if
anyone from the public wanted to speak on the proposed ordinance. Hearing none, Chairman Lorraine
called for a vote, which carried by a vote of (8) yeas, (0) nays, and (1) absent.

ORD. NO. 4848 SERVITUDE AGREEMENT - CLOTHILDA PLANTATION, INC.

The next item (11) on the agenda was an ordinance approving the attached Servitude
Agreement between Mike Mahler and the Lafourche Parish Government; and authorizing the Parish
President to sign, execute and administer said agreement. A motion was offered by Mr. Delatte and
seconded by Mr. Jones. Chairman Lorraine asked three times if anyone from the public wanted to speak
on the proposed ordinance. Hearing none, Chairman Lorraine called for a vote, which carried by a vote
of (8) yeas and (0) nays (1) absent
ORD. NO. 4849 SERVITUDE AGREEMENT - MIKE MAHLER
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Next, a motion was offered by Mr. Toups, seconded by Mr. Delatte, to close the Public
Hearing, and carried by a vote of (8) yeas, (0) nays, and (1) absent.

Chairman Lorraine relinquished the meeting to the Vice-Chair, Mr. Toups.

PROPOSED ORDINANCES
The next item (12) on the agenda was a proposed ordinance to designate the entire length of
the inbound lane of School Lane (Chackbay School) in Ward (6), Parish of Lafourche, State of
Louisiana, as “Fire Lane - No Parking”; to require the placement of “Fire Lane-No Parking” signs;
and to provide for penalties for violations thereof. A motion was offered by Mr. Delatte to introduce
the above stated proposed ordinance.

The next item (13) on the agenda was a proposed ordinance requesting “No Dumping - $500
Fine” signs be posted at the dead end of Serena Avenue (Bayou Oaks Subdivision), Ward (11),
District (4), Parish of Lafourche, State of Louisiana; providing for the placement of “No Dumping -
$500 Fine” signs; and providing for penalties for the violations thereof. A motion was offered by Mr.
Fertitta to introduce the above stated proposed ordinance.

The next item (14) on the agenda was a proposed ordinance requesting “No Dumping - $500
Fine” signs be posted at the dead end of Cindy Lane (Bayou Oaks Subdivision), Ward (11), District
(4), Parish of Lafourche, State of Louisiana; providing for the placement of “No Dumping - $500 Fine”
signs; and providing for penalties for the violations thereof. A motion was offered by Mr. Fertitta to
introduce the above stated proposed ordinance.

The next item (15) on the agenda was a proposed ordinance requesting that Traffic Calming
Devices and the appropriate signage be installed (pending appropriate funding is available) on East
23rd Street, Larose, Louisiana, Ward (10), District (7), Parish of Lafourche, State of Louisiana. A
motion was offered by Mr. Gouaux to introduce the above stated proposed ordinance.

The next item (16) on the agenda was a proposed ordinance requesting that Traffic Calming
Devices and the appropriate signage be installed (pending appropriate funding is available) on
Primrose Drive, Chackbay, Louisiana, Ward (6), District (2), Parish of Lafourche, State of Louisiana.
A motion was offered by Mr. Delatte to introduce the above stated proposed ordinance.

The next item (17) on the agenda was a proposed ordinance approving the attached Servitude
Agreement between Ray and Yvonne Cheramie and the Lafourche Parish Council; and authorizing
the Parish President to sign, execute and administer said agreement. A motion was offered by Mr.
Gouaux to introduce the above stated proposed ordinance.

The next item (18) on the agenda was a proposed ordinance approving the attached Servitude
Agreement between Jill Deroche and the Lafourche Parish Council; and authorizing the Parish
President to sign, execute and administer said agreement. A motion was offered by Mr. Lorraine to
introduce the above stated proposed ordinance.

The next item (19) on the agenda was a proposed ordinance providing a variance from the
Lafourche Parish Subdivision Regulations on Division of Lot 10 of the Estate of Lucie Rodrigue
Mabhler into Lot 10-1, Lot 10-2 and Lot 10-3 (Ward 6, District 2), as recommended by the Lafourche
Parish Planning Commission at their September 30, 2010 meeting. A motion was offered by Mr. Jones
to introduce the above stated proposed ordinance.
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« ESTIMATED OVER 600 PEOPLE * OVER 20 TABLES ON TRACK
IN ATTENDANCE « COUNTLESS VOLUNTEERS
« OVER 500 HOTDOGS/CHILLI « MANY LOCAL BUSINESSES

BUNS GIVEN OUT « PARISH COUNCILMAN

- POPPED A FIELD OF LINDEL TOUPS
POPCORN + LPSB MEMBER
- POURED A BARREL OF SOFT JULIE BREAUX
DRINKS « NEWLY ELECTED LPSB MEMBER
ANN SANAMO

- BRIAN RIVET: SLEC

«LAST, BUT CERTAINLY
+ FIRE CHIEF ’
SPENCE CRESSIONIE NOT LEAST, THE
- FIRE DISTRICT #9 CHAIRMAN FABULOUS BOARD
HARRIS GRIFFEN AND RECREATION
- LPG ADMINISTRATIVE EMPLOYEES OF
ASSISTANT GHEENS LRD 8

JENNIFER DUFRENE

THE END
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PROJECT STATUS REPORT

Date: October 29, 2010

LPG Capital Project No: N/A

Project funded by grant entitled: CDBG - Disaster Recovery Funded

Project

Project Name: Interior Remodeling of Lafourche Parish Government
Complex, Matthews.

Phased Project Subtitle: N/A

Engineer/Architect Firm Name: Weimer Gros Flores, LLC
Contact Name: Richard G. Weimer, Architect

Brief Project Description:

Estimated Project Cost including engineering fees, etc.:
Construction Cost: Budget Estimate of October 10, 2010, $2,483,920.00
Architectural Fees: $262,156.00

Description:

Complete build-out of interior of building including Council Chambers and
all Departments.

Current Status/Focus:

1.
2.

3
4.

Project Status:

Schematic Design Plans have been completed.
Currently working on Bidding Documents which are about 50%
complete.

. Complete Bidding Documents by November 15, 2010.

Advertise for bids on November 16, 2010.
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1. Projected/Actual Bid Date: Projected bid date of December 14, 2010,
10:00 A M.
Notice to Proceed projected/issued: Projected January 12, 2011.
Estimated Construction start date: Projected January 24, 2011.
Estimated time frame to complete work: August 22, 2011 (210 days)
Present work status:
a. Percentage complete/per phase: N/A,
b. Description:
i. Project will be constructed in four phases:
Phase 1 - Community Action, Head Start, Council on Aging
and OEP.
Phase 2 - Council Chambers, Recreation, Solid Waste,
and Restrooms.
Phase 3 - DPW, Planning and Permitting and Sleep
Areas.
Phase 4 - All remaining areas.

obhwn

End Status
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PROJECT STATUS REPORT

Date: October 25, 2010
DDG Project No: 09-300A
Project Name: Modular Classroom Addition at Thibodaux Head Start Site

Duplantis Design Group, P.C.

Brief Project Description:

« The project consists of two phases of work. The first phase includes the
bidding of a new modular classroom building for the site. The second
phase includes the design and bid of ali site improvements and egress
structures for the new building.

« DDG will assist the Parish in compiling the bid package for Phase | of the
project and shall provide construction documents for Phase Il of the
project.

Project Status:

» Phasel:

1. On August 2, 2010, our office was informed by James Floyd,
general manager of the Comark Dallas plant, that Comark had filed
for bankruptcy the previous week. At that time, we were given the
contact information for the appointed bankruptcy investigator. |tis
our understanding that Mr. Frank Morris, LPG C.B.O. is currently
coordinating with the parishes attorney and Comark’s surety
company to secure the building.

¢ Phasell:

1. Due to the recent developments regarding the modular building
company’s bankruptcy, we have been unable to secure the third
party building inspection reports required by the City of Thibodaux
in order to obtain a building permit for phase Il. A recommendation
was recently presented to the parish administration to suspend the

E *f\kf\'\ \OFE “ E’a ”
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End Status.

ITEM 4

contract for 90-120 days to allow for time to resolve the Comark

bankruptcy issue.
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PROJECT STATUS REPORT
Date: October 25, 2010

DDG Project No: 09-276
Project Name: Hero’s Park Walking Trail

Duplantis Design Group, P.C.

Brief Project Description:

» The Louisiana Recreational Trails Department has recently agreed to fund
the Heroes Park Walking Trail project for the following improvements:
o Construct a six (6’) wide non-motorized multi-purpose trail
approximately one-sixth (1/6) mile long on property
operated/maintained by the Lafourche Parish Recreational District

#4

0 Co'nstruct the trail with a compacted sand bed overlaid with a four

(47) thick concrete surface.

o Install solar lighting along the walking trail.

¢ The estimated construction cost is $84,000.00 and the project does not
have to be publically bid since the estimated constructed cost is less than
the 150,000 threshold. DDG will assist the Parish in requesting bids from
local contractors that have recently performed similar projects in the

Parish.
Project Status:

s Design:

Right-of-Way & Permits (%):
Soil Survey (%):

Field Survey (%):
Preliminary Plans (%):

Final Plans (%):

DA

Estimated Advertisement Date:

Not applicable
Not applicable
100%

100%

100%
2/5/2010

Eg


hardentl
ITEM 4


ITEM 4

¢ Construction:

Actual Bid Date: 3/4/2010
Notice to Proceed issued: 5/14/2010
Estimated Construction start date: 51712010

Estimated time frame to complete work: 45 days
Present work status:

= Percentage complete/per phase 100%

= Description See below

U .

The clear lien period has been received and the release for retainage
recommendation has been issued to the Finance Department. The project
is currently in the one year warranty period.

End Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

LPG Capital Project No: Resolution No. 09-090 (Jessie Dufrene Pump
Station — Gheens, LA)

Project Funded by grant entitled: 2009 Capital Budget, Jesse Dufrene
Pump Project (P3009) or HMGP Grant (TBD)

Project Name: Jesse Dufrene Pump Station — Gheens, LA

Duplantis Design Group, P.C.

Brief Project Description:

Improvements to the Jessie Dufrene pump station in Gheens, LA include
refurbishment of the one existing pump and two engines, a new pump and
engine as an additive alternate, new concrete decks and new building.
Estimated Project Cost is $1.23 million, including engineering fees.

Project Status:
e Design:

DO hWN -

Right-of-Way & Permits (%):
Soil Survey (%):

Field Survey (%):
Preliminary Plans (%):

Final Plans (%):

Estimated Bid Date:

s Construction:

1.

AW

Projected/Actual Bid Date:
Notice to Proceed projected/issued:
Estimated Construction start date:
Estimated time frame to complete work:
Present work status:
a) Percentage complete/per phase
b) Description

Not applicable
Not applicable
100%

100%

95%

8D

TBD
TBD
TBD
T8D

0%
See below
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An updated budget and scope has been forwarded to the Public Works
Department for review. Once the scope and budget has been approved, we
will proceed with final design plans and specifications and issue the
advertisement for bids.

Engd Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

LPG Capital Project No: Resolution No. 09-099 (Storm Water and
Wastewater Projects)

Project Funded by grant entitled: SRF Stimulus Funding

Project Name: Sewer System Maintenance — Stimulus Funding (Various
Locations)

Duplantis Design Group, P.C.

Brief Project Description:

DDG assisted the Parish in preparing applications through the LADEQ SRF
Wastewater Facilities Programs and the following projects received funding:
»  Sewer District No. 3 — Lewistown Community (Phases [, I, and |l

Treatment Facilities)
»  Sewer District No. 4 — Marydale Community
» Rita Community Sewer

Based on a letter from DEQ, the Parish has been allocated funding for
$1,000,921.00. The Parish has the following deadiines:

» No later than August 1, 2009, the Parish will submit to DEQ the full
application and plans/specifications.
¢ Please note that plans and specifications were submitted
on August 1, 2009.
¢ Please note that review comments were received from
DEQ on August 5, 2009 and response letters were issued
on August 20, 2009.

DDG has prepared Construction Documents for the following improvements:

W,
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Project Estimate:

Loan Pre-Application Cost Estimate: Project Summary

Marydale Lewistown Rita
Infiltration/Inflow
Correction Category 1A $363,701.25 $0.00 $0.00
Major Sewer
System Rehab Category 111B $133,100.00 | $287,650.00 | $34,980.00
Construction
Cost (Sub-Total): | $496,801.25 | $287,650.00 | $34,980.00
Engineering Cost $64,584.16 | $37,394.50 | $6,996.00
Legal Cost $9,936.03 $5,753.00 $699.60
Contingencies $24,840.06 $28,765.00 | $3,498.00
Total Project
Cost: | $596,161.50 | $359,562.50 | $46,173.60

Project Status:

¢ Design:

ahwnN =

Right-of-Way & Permits (%):

Soil Survey (%):
Field Survey (100%):

Preliminary Plans (90%):

Final Plans (100%):

+« Construction:

1.
. Notice to Proceed projected/issued:

SENISRN

Actual Bid Date:

Estimated Construction start date:
Estimated time frame to complete work:

Present work status:

a) Percentage complete/per phase:

b) Description:

Not applicable.
Not applicable.
6/26/2009
8/1/2009
9/21/2009

12/14/09

1/28/10 - 1/26/10
02/01/10 - 3/23/110
180-day duration

95%
See below

The Contractor is complete with the additional scope items and a final
punchlist inspection with Lafourche Parish staff is scheduled for October

28t 2010.

End Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

DDG Project No: 10-161A

Project Name: Lafourche Parish Government Complex Reroofing

Duplantis Design Group, P.C.

Brief Project Description:

The scope of the project consists of the removal of the existing roof
system at the LPG Office Complex and the installation of a new TPO
membrane roofing system.

Project Status:

1.

2.

The Notice-to-Proceed was issued for September 27, 2010, and the
current substantial completion date is December 26, 2010.

Our first progress meeting was held on October 13, 2010 at which point
the contractor had completed installation of the new roof on approximately
one half of the building and were in the process of tearing off the
remaining portion. The next progress meeting will be held on October 27,
2010.

The contractor has been asked to submit a change proposal based on
revised sheet A1.1 provided by the Architect to add condensate drain lines
to the roof-top units which will drain to the back gutter in order to avoid
condensate dripping directly onto the roof. This proposal is currently
under review by the Architect and will be forwarded on to the parish in the
near future.

End Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

LPG Capital Project No:

Project Design Funded by: Parish-Wide Roads Fund (103)
Proposed Construction Funded by grant entitled: ARRA (American
Recovery and Reinvestment Act of 2009)

Project Name: Lafourche Parish Turn Lanes

Duplantis Design Group, P.C.

Brief Project Description:

The addition of left turn lanes at LA 1 at Audubon Drive, LA 1 at Canal Bivd., LA
1 at Jackson Street, and improvements to the turn lane at Tiger Drive and LA 1
(striping only). Estimated ARRA budget is $500,000, including engineering fees.

Project Status:
+ Design:
1. Right-of-Way & Permits (%): Not applicable
2. Soil Survey (%): Not applicable
3. Field Survey (%): 100%
4. Preliminary Plans (%): 100%
5. Final Plans (%): 100%
6. Estimated Bid Date: 2/24/2010
e Construction:
Actual Bid Date: 3/17/2010
Notice to Proceed projected/issued: May 24, 2010
Estimated Construction start date: June 27, 2010

Estimated time frame to complete work: 20 days
Present work status:

RN
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a) Percentage complete/per phase 100%
b) Description See below

The project is substantially complete and is currently in the clear lien
period. All punchlist items have been addressed.

End Status.
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PROJECT STATUS REPORT
Date: 10/26/10
T. Baker Smith Project No: 2010.0648
Project Funded by grant entitled: CDBG

Project Name: Drainage Master Plan

Engineer/Architect Firm Name: T. Baker Smith, Inc.
Contact Name: James Ledet

Brief Project Description: Public outreach, website, review ordinances,
coliect survey data, develop GIS inventory and computer modeling of existing
and proposed conditions for forced and gravity drainage areas of parish.

Estimated Project Cost including engineering fees, etc.: $880,604.00
$750,000 Parish CDBG Grant, $130,604 North Lafourche Levee Dist.
Amendment No. 1 w Parish approved by Council on Oct. 12".

Project Status:
Projected /Actual Bid Date: N/A
Notice to Proceed projected /issued: Sept 14, 2010
Estirnated-Construction Project start date: Sept. 14, 2010
Estimated time frame to complete work: 18 months
Present work status:

Overall Percentage complete 3%

Description

O RN~

Task #1 Public Outreach — Phase 1 - 95% Complete
Dedicated phone number established, presentation at 8/14 council mtg, design of
comment cards underway.

Task #2 Create Website - 90% Complete
Domain name purchased, website design has begun w expected completion by
10/31/10.

Task #3 Review Available Data Including Models — Parish and Outside
Agencies — 50% Complete

. — u i
Engineer PROJECT STATUS REPORT 10-26-10 DMP.doc h ) f f 5
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Contacting outside agencies has begun; meetmgs w half of Barn Supervisors has

taken place;, meetings w consultants has begun; meetings w councilmen to begin
in mid November,

| Task #48 Review Parish Code of Ordinances and Propose Changes — 0%
Complete

| Task#58
Gather Required Survey Data, Create GIS Inventory — 5% Complete
LIDAR processing and updating of monuments is complete. Other surveying to
begin in late November.

| Task #6 10Develop-Develop Modeling Strateqy and Existing Conditions
Models — 1% Complete
Land use differentiation has begun for existing conditions models.

| Task #7 44Public Outreach - Phase 2 — 0% Complete
Expected timeline is March/April 2011

Task #842 Develop Proposed Conditions Models with-UserFriendly
Graphics — 0% Complete

Individual proiect budgets inchudi . tal o

Tas ublic Outreach — Phase 3 — 0% Complete
k #9 46Public O h-Ph 3-0%C let

| Task #10 460verall Report — 0% Complete
Expected timeline is March/April 2012

End Status.

Engineer PROJECT STATUS REPORT 10-26-10 DMP.doc . 5 6 1L
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PROJECT STATUS REPORT

Date: October 26, 2010

LPG Capital Project No: 08012

Project Funded by grant entitled:

Project Name: Cut Off Elementary Drainage Project
Phased Project Subtitle:

Engineer/Architect Firm Name: J. Wayne Plaisance, Inc.

Contact Name: John J. Plaisance, Il, P.E., L.S.
(985)632-5596

Brief Project Description:
The project consists of the installation of up to four 36” culverts under Louisiana
Highway 3235 in the vicinity of Cut Off Elementary School.

Project Cost

Estimated Project Cost including engineering fees, etc.: $ 250,000
Original Construction Contract Amount: $ 294,100.00
Current Contract Amount (includes passed change orders): $294,100.00
Amount Completed & Stored (includes retainage): $ 0.00
Percentage Complete & Stored (per pay request): 0.0%
Project Status:
1. Projected/Actual Bid Date: September 23, 2010
2. Agreement Date
3. Notice to Proceed projected/issued: n/a
4. Estimated Construction start date: n/a
5. Estimated time frame to complete work (90 days): n/a
6. Present work status:
a. Percentage complete/per phase 0.0%
b. Time Elapsed (0 days as of October 31, 2010) 0.0%

c. Description
i. The construction contract was awarded to Sealevel Construction,
Inc., in the amount of $294,100.00. Contract documents are being
processed.

End Status.
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PROJECT STATUS REPORT

Date: November 2, 2010

LPG Capital Project No: P1001

Project Funded by grant entitled:

Project Name: LEIGHTON PUMP PROJECT

Phased Project Subtitle:
Engineer/Architect Firm Name: David A. Waitz Engineering and
Surveying, Inc.

Brief Project Description: Planning, design and construction to extend existing
pump station building, erecting a metal building to cover pump
station expansion and install one (1) forty-eight {(48") inch drainage
pump and discharge along with all the necessary electrical and
mechanical improvements and miscellaneous items necessary to
complete this project.

Estimated Project Cost including engineering fees, etc.:

Construction Cost (per Bid)- - $861,560.00

Engineering Fe@8-----s-s---—--- $ 68,924.80
Estimated Project Cost------—- $930,484.80

Description: This project is substantially complete and Plan Change No. 1 was approved
by the Council on September 14, 2010. Additional construction items were
requested by Parish Personnel during the Substantial Completion
inspection. We are preparing and will submit a balancing Change Order to
the Parish Government for approval of the additional construction items.
There will be no increase in the construction cost as it will be offset by the
liquidated damages that will be assessed to the contractor.

Project Status:
1. Projected/Actual Bid Date: August 13, 2009 at 10:00 a.m.
2. Notice to Proceed projected/issued: January 4, 2010.
3. Estimated Construction start date: January 4, 2010.
4. Estimated time frame to complete work: 120 calendar days (construction time
ended on 4-25-10 — Substantially Complete — inspection performed on 8/27/10.
5. Present work status:;
a. Percentage complete/per phase - Design Phase — 100% complete
Construction Phase — 98% complete
b. Description - Substantially Complete.

Pdibt €

End Status.
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PROJECT STATUS REPORT

Date: November 2, 2010

LPG Capital Project No: 09008

Project Funded by grant entitled:

Project Name: HERO’S PARK FIELD RELOCATION PROJECT

Phased Project Subtitle:

Engineer/Architect Firm Name: David A. Waitz Engineering and
Surveying, Inc.

Brief Project Description: Planning, design and construction for repairs and
improvements to the Hero's Park Ball Fields.

Estimated Project Cost including engineering fees, etc.:

Estimated Construction Cost - $160,200.00

Engineering Fegs------—-------- $ 20,025.00
Estimated Project Cost-----—----$180,225.00

Description: This project is 100% complete, the actual construction cost of this
project was $161,117.05 which is $917.05 over the contract price due to items
added to the project as recommended by the Project Engineer. The contract
days also went over by ten (10) days due to the addition of the items. On August
3, 2010, the Project Engineer submitted a Plan Change to address the overrun in
contract price and contract days.

Project Status:
1. Projected/Actual Bid Date. February 24, 2010
2. Notice to Proceed projected/issued: April 29, 2010.
3. Estimated Construction start date; May 3, 2010.
4. Estimated time frame to complete work: Complete.
5. Present work status:
a. Percentage complete/per phase -
Preliminary Phase — 100% complete.
Design Phase — 100% complete
Bidding Phase — 100% complete
Construction Phase — 100% complete
b. Description - The Plan Change has yet to be submitted to Council
for consideration.

End Status.
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PROJECT STATUS REPORT

Date: October 27, 2010

LPG Capital Project No:

Project Funded by Grant Titled: Lafourche Parish Hurricanes Gustav/lke

Community Development Block Grant-Disaster Recovery
(CDBG-DR) Program

Project Name: Administrative Grant Consultant Services

Phased Project Subtitle: Not Applicable

Engineer/Architect Firm Name: Hunt, Guillot & Associates, LLC

Contact Name: Leesa M. Foreman

Brief Project Description: The project involves the completion of all administrative work

tasks required by the U. S. Department of Housing and Urban
Development (HUD) and its administering agent, the LA Division
of Administration, Office of Community Development-Disaster
Recovery Unit, in the implementation of the Lafourche Parish
Hurricanes Gustav/lke Disaster Recovery Program.

Estimated Project Cost (Grant Administration):  $1,614,400.00

Description: Hurricanes Gustav/lke CDBG-Disaster Recovery Program

Project Status:
1. Projected/Actual Bid Date: 6/24/09
2. Notice to Proceed Projected/Issued: 7/17/09
3. Estimated Construction Start Date: Not Applicable

4. Estimated Time Frame to Complete Work: On-Going, Until Final Closeout by the State;

dibd
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5. Present Work Status:

A. Percentage Complete/Per Phase:

Phase I--Deveiopment of LRA Project Proposal: 100%
Phase )I--Application Phase: 10%
Phase lll-Implementation Phase: 5%

B. Description:

Work Completed:

1. Completion of LRA Project Proposal.

The Office of the Parish President was notified on January 13, 2010 of the approval of the
Hurricanes Gustav/lke Project Proposal.

2. Project Scoping/Implementation.

Meetings Conducted During Reporting Period.

— Conference Call with OCD on the Des Allemands Breakwater/Bulkhead Project was
conducted on Wednesday, October 20, 2010, to clarify the project scope for eligibility.
The conference call participants included representatives from HGA, Picciola &
Associates, Lafourche Parish Government, and OCD. The result was the approval of the
PDA and authorization to proceed to full application to OCD.

Project Scoping and Applications for Funding.

— Mathews Government Complex.
= The application for funding was submitted to OCD on Friday, October 8, 2010.

* The State has requested changes to application; Submission of additional
information will occur on Thursday, October 28, 2010.
» Preparation of the Environmental Review Record has begun.
— Des Allemands Breakwater/Bulkhead Project. The State has approved the pre-
application report and authorized submission of the application for funding.

= The required cost estimate and project description are being completed for the
project by Picciola & Associates.

= The procurement of the Project Engineer is underway. Responses to solicitation
for engineering services will be received no later Monday, November 1, 2010.
Contract negotiations will commence immediately thereafter.

= The application for the funding of the project will occur the week of November 1,
2010.

= The completion of the Environmental Review Record has begun and is currently
in the solicitation of comments from outside agencies.

— District 1 of 12 and District 2 of 12 Pump Station Project. The State has approved the
pre-application report and authorized submission of the application for funding.

= The required cost estimate and project description are being completed for the
project by Picciola & Associates.

Page 2 of 3
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End Status

ITEM 4

» The procurement of the Project Engineer is underway. Responses to solicitation
for engineering services will be received no later Monday, November 1, 2010.
Contract negotiations will commence immediately thereafter.

* The application for the funding of the project will occur the week of November 1,
2010.

* The completion of the Environmental Review Record has begun and is currently

in the solicitation of comments from outside agencies.
- Other Projects. HGA is currently working on finalizing the Pre-Application Reports for
the (1) Dugas Canal Pump Station Upgrade; and, (2) Laurel Valley Road Extension.

Anticipated submission of the Pre-Application Reports is scheduled for first week in
November.

3. Affordable Rental Housing Program.
— The State has notified the Parish that it was unsuccessful in securing an additional $4
million under the "Competitive Affordable Rental Housing Program." HGA is currently
working to complete the application for the direct allocation of $3 million.

Work To Be Completed:

1. Meetings.
¢ Project Status Meeting. Representatives from HGA will continue to meet/confer with
Parish staff and Messrs. loe Picciola and Archie Chaisson to ascertain the status in
completing the project descriptions and preliminary cost estimates in the completion of the
Project Description Reports (PDA) for the priority projects.

2. Application Phase.

s As the Pre-Application Reports are approved hy the State, HGA will proceed in the
completion of the needed applications to secure funding.

¢ The procurement of needed engineering services will continue as each project is authorized
by the State.

3. Affordable Rental Housing Program. HGA wili continue to work with the Parish in moving the
implementation of the $3 million in Affordable Rental Housing funds.

Page 3 of 3
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PROJECT STATUS REPORT

Date: October 25, 2010
LPG Capital Project No:
Project Funded by grant entitled:

Project Name: Roadway and Drainage Improvements in Road Sales Tax
District No. 2 — Phase 4F

Phased Project Subtitle:

Engineer/Architect Firm Name: Picciola & Associates, Inc.
Contact Name: Joseph C. Picciola, I, P.E., P.L.S.

Brief Project Description:

Estimated Project Cost including engineering fees, etc.: $5,887,891.63
Description: Major road reconstruction with incidental drainage.
Project Status:
1. Projected/Actual Bid Date: May 27, 2010
2. Notice to Proceed projected/issued: September 8, 2010
3. Estimated Construction start date: September 8, 2010
4. Estimated time frame to compiete work: 210 days
5. Present work status:
a. Percentage complete/per phase: 20% Construction
b. Description:
i. The contractor has begun drainage, base course, asphalt

patching and paving operations.

End Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

LPG Capital Project No:

Project Funded by grant entitled:

Project Name: Cote Blanche Bridge Repairs
Phased Project Subtitle:

Engineer/Architect Firm Name: Picciola & Associates, Inc.
Contact Name: Joseph C. Piccioia, ll, P.E., P.L.S.

Brief Project Description:

Estimated Project Cost including engineering fees, etc.: $2,500,000.00
Description: The project consists of removal of existing structures, electrical
systems, movable bridge machinery, timber piling, treated timber, structural
metalwork, refurbishment of existing steel pontoon and other reiated items.
Project Status:
1. Projected/Actual Bid Date: July 2, 2009
2. Notice to Proceed projected/issued: January 18, 2010
3. Estimated Construction start date: January 18, 2010
4. Estimated time frame to complete work: 180 calendar days
5. Present work status:
a. Percentage complete/per phase: Construction 100% complete
b. Description:
i. Parish staff and the electrical contractor are scheduled to

have the bridge back into full operation by October 29"

End Status.
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PROJECT STATUS REPORT

Date: October 25, 2010

LPG Capital Project No:

Project Funded by grant entitled:
Project Name: Leeville Boat Launch
Phased Project Subtitle:

Engineer/Architect Firm Name: Picciola & Associates, Inc.
Contact Name: Joseph C. Picciola, I, P.E., P.L.S.

Brief Project Description:
Estimated Project Cost including engineering fees, etc.: $200,000.00
Description: The project consists of construction of a boat launch in Leeville.
Project Status:
1. Projected/Actual Bid Date: April 2011
2. Notice to Proceed projected/issued: May 2011
3. Estimated Construction start date: May 2011
4. Estimated time frame to complete work: 180 calendar days
5. Present work status:
a. Percentage complete/per phase: Engineering 15%
b. Description:

i. We have submitted a preliminary site plan and cost estimate
to the Administration.

End Status.
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PROJECT STATUS REPORT

Date: October 24, 2010

LPG Capital Project No:

Project Funded by grant entitled: HMGP 1603-057-0007 Elevations
HMGP 1603-057-0008 Reconstruction
HMGP 1603-057-0009 Acquisitions

Project Name: Rita Elevation, Acquisitions, and Reconstructions

Phased Project Subtitle:

Engineer/Architect Firm Name: Picciola & Associates, Inc.
Contact Name: Joseph C. Picciola, I, P.E., P.L.S.

Brief Project Description:

Estimated Project Cost including engineering fees, etc.: $1,933,791.00
Description: Rita Hazard Mitigation Grant Program (HMGP)

Project Status:
1. Projected/Actual Bid Date:
a. Acquisitions: July 31, 2008, December 11, 2008, April 7, 2009,
January 28, 2010
b. Elevations: June 5, 2009, August 6, 2009, September 17, 2009
c. Reconstructions: July 17, 2009

2. Notice to Proceed projected/issued:
a. Acqguisitions: October 15, 2008, January 28, 2009, May 14, 2009,
February 2010
b. Elevations: June 29, 2009, September 8, 2009, October 1, 2009
c. Reconstructions: September 30, 2009

3. Estimated Construction start date:
a. Acquisitions: October 15, 2008, January 28, 2009, May 14, 2009,
February 2010
b. Elevations: July 9, 2009, September 8, 2009, October 1, 2009

c. Reconstructions: October 12, 2009
W 5 le
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4. Estimated time frame to complete work:
a. Acquisitions: 30 Days
b. Elevations: 100 days
c. Reconstructions: 200 days

5. Present work status:
a. Percentage complete/per phase:

Acquisitions: 90%.
Elevations: 75%
Reconstructions50%

b. Description:

End Status.

This project consists of three parts: acquisitions, elevations,
and reconstructions. The acquisition portion of the project is
complete. Al six (6) homes have been demolished and the
properties turned over to the parish for maintenance. The
elevation portion of the program is also complete. All three
homes have been elevated to one foot above the Base
Flood Elevation. The Comeaux Reconstruction Project is
complete and the homeowner has moved into the residence.
Our office is currently working on assembling the final
closeout documents for GOSHEP and FEMA.
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PROJECT STATUS REPORT

Date: October 24, 2010

LPG Capital Project No:

Project Funded by grant entitled: HMGP 1607-057-0001 Elevations
HMGP 1607-057-0010 Reconstruction
HMGP 1607-057-0002 Acquisitions

Project Name: Katrina Elevation, Acquisitions, and Reconstructions

Phased Project Subtitle:

Engineer/Architect Firm Name: Picciola & Associates, Inc.
Contact Name: Joseph C. Picciola, Il, P.E., P.L.S.

Brief Project Description:

Estimated Project Cost including engineering fees, etc.: $1,179,716.00
Description: Katrina Hazard Mitigation Grant Program (HMGP)
Project Status:
1. Projected/Actual Bid Date:
a. Acquisitions: May 6, 2008, January 10, 2008, April 1, 2008

b. Elevations: June 5, 2009, September 3, 2009
c. Reconstructions: September 1, 2009, December 22,2009

2. Notice to Proceed projected/issued:
a. Acquisitions: June 4, 2008, March 3, 2008, May 15, 2008
b. Elevations: June 29, 2009, September 23 2009
c. Reconstructions: November 15, 2009, January 2010

3. Estimated Construction start date;
a. Acquisitions: June 4, 2008, March 3, 2008, May 15, 2008
b. Elevations: July 9, 2009, September 28, 2009
c. Reconstructions: November 15, 2009, January, 2010
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4. Estimated time frame to complete work:
a. Acquisitions: 30 Days
b. Elevations: 100 days
c. Reconstructions: 200 days

5. Present work status:
a. Percentage complete/per phase:
I. Acquisitions: (100%).
ii. Elevations: (100%).
iii. Reconstructions: (100%)

b. Description:

i. This project consists of three parts: acquisitions, elevations,
and reconstructions. The acquisition portion of the project is
complete. All three (3) homes have been demolished and
the properties turned over to the parish for maintenance. The
elevation portion of the project is also complete. Both homes
have been elevated to one foot above the Base Flood
Elevation. There are two reconstruction projects, both of
which are complete. Our office is currently working on
assembling the final project close out documents for
GOSHEP and FEMA.

End Status.
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PROJECT STATUS REPORT
Date: 10/26/10
LPG Capital Project No:
Project Funded by grant entitled: n/a
Project Name:
1. Lafourche Parish Preliminary DFIRM Evaluation and Appeal
2. Lafourche Parish Hazard Mitigation Plan Update and Project
Scoping

Phased Project Subtitle:

Engineer/Architect Firm Name: The Shaw Group

Brief Project Description:
DFIRM Appeal
Phase | — Preliminary Evaluation of Lafourche Parish DFIRMS
(Complete)
Phase |l — Appeal of certain panels of Lafourche Parish DFIRMS
(Received revised notice to proceed on August 19, 2009—see
outlined tasks below)

Hazard Mitigation Plan Update (HMPU) and Project Scoping

Summary Report (SSR)

Update of Parish’s Hazard Mitigation Pian Update focusing on
natural hazards such as hurricanes, flooding, etc. SSR
consists of preliminary engineering and other aspects of
FEMA's Hazard Mitigation Grant Program Application

Estimated Project Cost including engineering fees, etc.:
DFIRM Appeal -- Phases [ and II — Budgeted $232,500

HMPU and SSR -- $150,000 (Pilot Planning Grant — 100% funded through
GOHSEP/FEMA)

Description:

DFIRM Appeal

dilt B
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Submitted to FEMA on September 30, 2008. Feedback from FEMA
included the re-modeling efforts of all of South Louisiana, including Gustav
and lke. Ms. Randolph requested a meeting in Denton, TX regarding
comments from Mr. Zimmerer at FEMA. FEMA held meeting in Baton
Rouge on April 15, 2010. FEMA suggested a technical meeting be held
within 2 weeks, but they will contact LPG to schedule. Technical meeting
was held with Dr. Suhayda, arranged through LPG, but Shaw and other
appeal team members were not invited to attend. In discussions with
SLLD and NLLD representatives, an additional technical meeting will be
requested to ensure all DFIRM Appeal team members are aware of all
technical issues. A template letter has been circulated among appeal team
members and will be forwarded to Ms. Randolph for signature.

Shaw, Neil Angelette, Joe Suhayda, and Dwayne Bourgeois
attended a meeting in Denton, TX, on September 16" with FEMA and
their contractors. The project team is currently reviewing revised transect
information regarding land use. FEMA will supply revised elevation data
on the new transects for review in the next few weeks. The project team
will then have the opportunity to review and edit before the model is re-
run. The transect data will be provided in the coming weeks. The next step
is to meet with Mr. Wescott, a coastal features representative from FEMA,
but Gary Zimmerer will set up that meeting.

HMPU and SSR

SSR approved in September 2009. HMPU approved pending
adoption in May 2010. Last committee meeting was held June 9, 2010.
The Town of Lockport, the Town of Golden Meadow, and the Lafourche
Parish Council all approved the plan by resolution in June 2010. Project
will be closed out upon receipt of final reimbursement.

DFIRM Project Status:

N

Projected/Actual Bid Date: n/a
Notice to Proceed projected/issued: Phase Il - 7/20/09
Estimated Construction start date: n/a
Estimated time frame to complete work: Official Timeline for Phase ||
began 7/3/09. The appeal document was received by FEMA no later than
9/30/09.
Present worl status:
a. Percentage complete/per phase
i. Phasel 100%
ii. Phasell 100%
b. Description
i. Phase I] tasks are outlined as follows:

W I
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Task

1

Data Collection, Approach, and Methodology

A | Subconsultant coordination

B | Define new transects in maps

Assemble existing horizontal and vertical data (built features,
field surveys, geotechnical, etc.)', format, coordinate

O

o

Collect new data as needed

ADCIRC Modeling (Still Water)

A | Set up grid (weirs)

B | Three storm runs (lke 1, lke 2, Verm. Bay)

Coastal Features Evaluation

Prepare hydrologic analysis and engineering evaluation (run
A | up, overtopping, erosion)

Provide geotechnical evaluation (soils, foundations,
B | construction techniques, etc.)

HAFIS Modeling (waves)

Set up modeling data

Run models

Establish wave height and duration

o0 m > S

Provide summary of findings

Re-Map

A Incorporate WHAFIS into GIS

B | Protest Issues

C Generation of Maps (specific requested areas)

Report/Deliverables

A | Draft

B | Review

A\

[
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Final
D | Presentation

HMPU and SSR Project Status:

Projected/Actual Bid Date: n/a
Notice to Proceed projected/issued: June 2008
Estimated Construction start date: n/a
Estimated time frame to complete work: Period of Performance ends
September 2010
Present work status:

a. Percentage complete/per phase

i. SSR100%--Approved by GOHSEP and FMA
b. HMPU 100%--Approved Pending Adoption
¢. Description (see above)

o=

o

L
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Permit Evaluation \O
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Our Permit department

one inspector

work week 4 days - excluding vacation

Frank’s working on plan review and monitoring third parties compliance
when going to code council for changes we are only one parish

inspector — Frank not from the parish

In time of emergency only two people to inspect to get business back up with
utility connections.

100% cost to purchase and maintain computer equipment and programs

we will have to absorb 100% of training cost

5. 100% of all legal exposure

T

%~

South Central Planning

16 inspectors — 6 from Lafourche
receive at least 20% of money on all permits issued
work 6 days a week
when a change is needed we have the backing of 6 Parishes
no over head when it comes to vehicles and mileage
no over head when it comes to equipment software maintenance, insurance, legal
representation, lodging, training, cell phones, office supplies, dues, vehicle
maintenance and initial purchase, accounting, and other associated cost
lower cost due to the amount of work and non profit (actual Cost)
no out of pocket cost for computers equipment and programs
training cost will be absorbed by six parishes
. last year with SCP we paid them a whooping 120,000

. To be a part of a proven regional process would help build continued relations between
surrounding Parishes and would provide our citizens with a transparent open process
free of any political patronage.

R R

—_— D G ]
S

i checked with Mike and we have never had a home fall or even had a slightest damage during
the last 4 years. However, we are aware of a home that we did inspect that was engineered by a
professional engineer and we only inspected it to follow the recommended plans by the engineer,
therefore the design was on the engineer. The home suffered a lot of roof damage and did not
adhere to the recommended prescriptive design provide by the International Building Codes.
This could be the home that Mr. Fertita is talking about but our reviewers aren’t the hable party, it
was the engineer that the home owner chose. Let me know if this helps, and if you need more.

Pihilot T
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Permit office evaluation
1M1/2010

Permits issued
1061

Salaries + Benefits for 6
Frank Morris

2 vehicles
cost to operate @ $.55/ m

total estimated cost

estimated revenue

ITEM 4

through 11/8/2010
Permit issued
# days # issued/day
172 B
$186,139.38
$86,400.00

BOOOO/miles/yr
$44,000.00

$316,539.38

$300,000

# of people
7

Permit issued
avg./day
86/day/person

N\
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